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RTSC PERFORMANCE STANDARDS

Overall Standards Compliance:

Performance standards with absolute measures, i.e., “at least 90% of the design cost estimates shall be within 10% of the actual acquisition costs”, indicate minimum standards of performance expected, but may be modified when certain aspects of performance are not under the Contractor’s control, or when a negotiated variance is obtained with the program management office.  Documented instances of beneficially exceeding the performance standard(s) will be considered in the administration of the award fee allocation for the period of performance considered.

Program Management:

1.  Estimates for fixed-price launch commitments are timely, and accurate within plus/minus five percent of the actual cost of support (accuracy figures may include documentation supporting changing requirements and scrubs).

2. Contractor Quality Assurance Program.


a.  At least 99% of corrective actions to Government cited nonconformance are totally implemented and responded to within the established due date.  100% are completed in accordance with a negotiated date.


b.  At least 95% of internal quality audits are completed as scheduled.  100% are completed in accordance with a negotiated date.


c.  At Least 99% of all processes are identified and evaluated within the first year of contract performance, and new processes within three months of initiation. 100% of first year processes are completed in the first quarter of the second year of performance.

Financial Management:

1.  The Job Order Cost Accounting System or replacement shall be updated not later than 0700 on the first business day of the week with prior week’s data.

2.  Financial reports shall be submitted on time at least 95% of the time. 100% are completed in accordance with a negotiated date.

3.  Costs shall be at least 99% accurate.

4. Erroneous or incomplete financial data shall be corrected within 24 hours. 

5.  Clear and concise monthly variance analysis of actual costs to the operating plan shall be provided within 95% accuracy. 

6.  Budget data shall be provided within 24 hours of request.

Information Management:

1.  CDRL/ADPL products shall be accurate and delivered/made available on schedule at least 95% of the time.  Products not delivered on time shall not be more than five workdays late.

2.  Information relating to at least 80% of resources (facilities, systems, equipment, services under RTSC control) are available to authorized organizations in a manner that dynamically integrates cost, schedule, status and capability information for each resource.

Technical Performance:

1.  The ER operational availability standard is met when the:


a.  Operational availability of the Range System from T-1 hour to T+1 hour is at least 95%.

b.
Operational availability of the Command System from T-1 hour to T+1 hour is at least 99%.


c.  Operational availability of the Range System for daily support is at least 90%.


d.  Holds due to range instrumentation failure are less than 5%.

2.  Logistics Support: The Contractor shall ensure that no instrumentation or communication system failure that results in a data loss or launch delay is caused by a lack of critical spares or the availability of repair parts within the Contractor’s control.

Range Support Management and Control:

1.  Programs, launch schedules, and mission countdowns shall not be delayed due to the Contractor’s omissions or miscommunications.

2.  The Contractor shall correctly classify at least 98% of the work including documentation.
3.  The Contractor’s support facilitators shall be responsive to at least 95% of tasks.

4.  Documentation shall be produced within at least 95% of schedule when within the Contractor’s control. 100% are completed in accordance with a negotiated date.

5. At least 90% of the Contractor’s launch/support estimates shall be within +/-10% of actual labor hours/costs when within the Contractor’s control.

6. Contractor produced Launch Books shall be at least 99% accurate and discrepancies shall not result in a schedule delay or increased launch cost.

7. Contractor produced Operations Control Instructions shall be transmitted timely and not be the cause for delay of launch schedules or increase in launch cost.

8. Contractor produced ODs, ODAs, and OREs shall be at least 99% accurate and discrepancies shall not result in a schedule delay or increased launch cost.

9.  The ER schedule shall be maintained within 98% accuracy when within Contractor control.

10.  The Schedule database shall be updated and maintained with current information within one working day of routine information changes.

11.  Schedule change transmission shall be timely and not cause a delay of launch or increase in launch cost.
Instrumentation Systems:

1.  The mission readiness and mission data product delivery standard is met when the:


a.  Scrubs due to operator error/training is less than 0.1%.


b.  Launch delay due to operator error/training is less than 1%.


c.  User/safety data delivered error free exceeds 95%.


d.  Percentage of user/safety data delivered on time exceeds 99%.

e.  Percentage of mission critical terminal count anomalies reported within 30 seconds of occurrence exceeds 99.9%.


f.   Percentage of countdown anomalies reported within five minutes of occurrence exceeds 99%.

2.  The identification and resolution of anomalies standard is met when (documented actions outside contractor control supports late accomplishment, 100% resolution is required in a time frame of approximately double the standard):


a.  At least 99% of launch anomalies are recorded and reported within one workday,


b.  At least 90% of minor anomalies are resolved/dispositioned within seven workdays,


c.  At least 95% of major anomalies are resolved/dispositioned within seven workdays,


d.  At least 99% of mission impact anomalies are resolved/dispositioned within seven workdays,


e.  At Least 99% of mission critical failures are recorded and reported within fifteen minutes of the event to a single entity responsible for maintenance status.


f.  At least 99% of maintenance data is correctly entered and available within one workday of occurrence.

3.  The Improvement and Modernization (I&M), sustainment, and major acquisition programs standard is met when:


a.  No mission critical systems are recommended for certified operational use with discovered but undocumented mission critical deficiencies.



b. Less than 1% of mission systems are recommended for certified operational use with discovered but undocumented deficiencies.

Communications Systems:

1.  Launch support communications systems shall be available at least 95% of the time, with unscheduled downtime not to exceed one hour for each incident.  Mode I shall be operated at adequate staffing levels to support a 24 hours-a-day, seven days-a-week operation. 

2.  Administrative communications shall be available at least 95% of the time.  Unscheduled downtime response is required within one hour and resolution within eight hours for each incident.  Mode II shall be operated at adequate staffing levels to perform the func​tions required during a standard Range workday.
3.  Support for engineering, procurement, installation, Public Address-Aural Warning/Transistorized Operations Phone (PAWTOPS), Green Phones, cable installation, antenna maintenance, configuration management, and depot level maintenance of range communications equipment and systems requires:


a.  Processing the acceptable customer requirement into designing and engineering phase within two workdays. 


b.  Designing, engineering, installing, and testing communication equipment/systems to meet the scheduled required completion date and cost targets with 95% accuracy.


c.  Finished material costs are within 95% of the estimate.

d. All configuration management documentation within the contractor’s control is completed within ten workdays following installation.


e.  At least 95% of the scheduled depot level maintenance on ER communications systems/equipment are accomplished by due date (documented schedule slips preventing the maintenance supports late accomplishment).

Technical Support:

1.  The backlog of Electro-Chemical equipment items awaiting maintenance (repair or verification/calibration) plus items in work shall not exceed four times the average daily Electro-Chemical Lab production.  Equipment items awaiting maintenance/in work are those items within the Electro-Chemical Lab awaiting maintenance/in work and those items awaiting maintenance/in work normally accomplished on-site and accessible to Electro-Chemical maintenance personnel.

2.  The number of Electro-Chemical equipment items overdue for verification/calibration, awaiting repair or calibration, in work, awaiting parts, on hold, and shipped off base shall not exceed 5 % of the total inventory.

Facilities and Support Services:

1.  Critical static (battery) UPS shall be operational for all critical launch operations.

2.  Support for facility design services downrange requires at least 98% of the engineering designs shall be completed in priority order within program schedule, at least 90% of the design cost estimates shall be within 10% of the actual acquisition costs, design shall result in less than 5% change orders during construction due to design error and omission, and 100% of all final design plans, specifications, cost estimates, and design analysis shall be IAW US commercial standards and practices.

3.  Support for downrange construction management services requires at least 90% of all constructions shall be completed within the awarded performance period, with cost estimates within 10% of actual cost, and no claims to the Government as a result of actions or directions given by the Contractor.

4.  Support for downrange facilities planning requires at least 97% of real property activities to be completed correctly the first time, at least 95% of the DD Forms 1391 are complete and accurate, at least 98% of all projects by Contract Management System (PCMS) data items are up to date, at least 95% of facilities workload is documented in the work management system as recurring work, service calls, or work orders, and at least 90% of all changes to real property records, space utilization documents, maps, plans, and facility management information are posted on a continuous basis.

5.  Support for downrange plant and facilities engineering services requires a minimum monthly completion rate for scheduled recurring work tasks of at least 97%, at least 97% of recurring maintenance is performed without deferral, and no greater than 2% of scheduled recurring maintenance is missed due to Contractor scheduling, at least 95% of accuracy rate in work category and classification determinations, and 100% of all construction work shall be approved and work clearances issued prior to start of construction.

6.  Support for operation, maintenance and repair of all downrange facilities requires 100% emergency work orders mitigated within 24 hours of original call and completed within 10 days, 100% of urgent work orders mitigated within 72 hours and completed within 30 calendar days of original call, at least 90% of routine work orders completed within 30 calendar days with 100% completed within 60 calendar days of original call, and at least 95% accuracy rate in work category and classification determinations.

7.  Support for downrange environmental services requires 100% of design reviews and National Environmental Protection Act (NEPA) documentation (AF forms 332, 813, and 103) are technically complete with no technical errors or oversights resulting in regulatory non-compliance or mission impact, 100% compliance with regulatory (includes Air Force) requirements in the areas of plans and programs; sampling, analysis and monitoring; air and water quality; Environmental Impact Analysis Process (EIAP); hazardous waste management; hazardous materials management and spill response; solid waste management; Environmental Compliance Assessment and Management Program (ECAMP); mitigation, restoration and cleanup; cultural resources; and natural resources, minimum of 95% of tasks shall be completed with no more than one rework for minor corrections for each document and no technical errors resulting in regulatory non-compliance or impact to mission schedules.

8.  Support for downrange fire protection and rescue services requires 100% of fire calls to the alarm/Command Center shall be answered within 30 seconds, response to and provide initial assessment of fire alarms and emergency incidents within five minutes for dormitory facilities; seven minutes for all facilities in the main base area; and 15 minutes for isolated or scattered facilities and areas, 90% of scheduled fire inspections are completed each month.

9.  Support for downrange security protection services requires prevention of unauthorized persons or vehicles into controlled areas, zero instances of compromise of secure/classified resources, and response to security alarms and incidents in less than five minutes. 

10.  Support for vehicle and equipment requires monthly vehicle in-commission (VIC) rates for various vehicle groupings at Antigua AS and Ascension AAF shall be at least as follows: (a) Base Maintenance Equipment - 85%, (b) Material Handling Equipment - 95%, (c) Fire Fighting Vehicles - 90%, and (d) Other Special Purpose Vehicles - 90%.

11.  Support for airfield services downrange requires the Contractor ensure at least 95% on-time departure rates for aircraft when within the Contractor’s control, no Foreign Object Damage (FOD) to aircraft at Ascension AAF, because of failure to remove FOD from the ramp or runway, and no unauthorized personnel have access to aircraft.
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