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Computer Sciences Raytheon (CSR) Subcontracting Plan For Hubzone Small Business, Small Business, Small Disadvantaged Business, And Women-Owned Small Business Concerns
Computer Sciences Raytheon (CSR) is committed to the maximum use of HZSB, SB, SDB, and WOSB concerns in subcontracting services and supplies IAW Public Law 95-507, Public Law 99-661 Section 1207, Public Law 100-180 Section 806 and FAR Clause 52.219-9 (HUBZone Small, Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan) or other citations as deemed necessary and appropriate by the Contracting Officer.

DEFINITIONS

HZSB Concern. As used in this Subcontracting Plan, the term “HUBZone Small Business Concern” means an SB concern located in a county, or census tract, designated as a HUBZone by the Small Business Administration (see Internet site http://sba.gov/hubzone).

SB Concern. As used in this Plan, the term “Small Business Concern” means a business as defined in FAR Part 19.701. Generally, this means an independently owned and operated SB concern organized for profit that is not dominant in the field of operation in which it is bidding and meets the size standards as prescribed in Government regulations.

WOSB Concern. As used in this Subcontracting Plan, the term “Women-Owned Small Business Concern” indicates that an SB concern is at least 51 percent owned by women who are United States citizens and whose management and daily business operations are controlled by one or more women. 

SDB Concern. As used in this Plan, the term “Small Disadvantaged Business Concern” means a small business concern---

· At least 51 percent owned by one or more socially and economically disadvantaged individuals or, in the case of any publicly owned business, at least 51 percent owned by one or more socially and economically disadvantaged individuals

· Whose management and daily business operations are controlled by one or more of such individuals.  The term shall be deemed to include HBCUs and MIs as those terms are defined in DoD FAR Supplement 26.7002.

The term “socially and economically disadvantaged individuals” includes Black Americans, Hispanic Americans, Native Americans, Asian-Pacific Americans, Asian-Indian Americans, and other minorities as defined by the U.S. Small Business Administration pursuant to Section 8(a) of the Small Business Act. The term “Native American” includes American Indians, Eskimos, Aleuts, and Native Hawaiians. The term “Asian-Pacific Americans” includes United States citizens whose origins are in Japan, China, the Philippines, Vietnam, Korea, Samoa, Guam, the U.S. Trust Territory of the Pacific Islands, the Northern Mariana Islands, Laos, Cambodia, or Taiwan. The term “Asian-Indian Americans” includes United States citizens whose origins are in India, Pakistan, or Bangladesh.

Subcontract. As used in this Plan, the term “subcontract” means any agreement (other than one involving an employer-employee relationship) entered into by a Federal Government prime contractor or subcontractor calling for supplies or services required to perform the original contract or subcontract.

1.0 Qualitative Aspects: Percentage Goals

The following goals shown in Figure 1.0-1, for the use of HUBZone Small Business, Small Business, Small Disadvantaged, and Woman-Owned Small Business Concerns as subcontractors have been established based upon the total contract value of all years.

2.0 Monetary Goals

CSR’s monetary goals for the use of HZSB, SDB, WOSB, and SB concerns are delineated in Figure 2.0-1 and have been established based on our estimated total dollar value of the prime contract.

3.0. RESERVED.

Business Classification
Basic Contract Period
Option Period 1
Option Period 2
Option Period 3
Option Period 4
Option Period 5
Option Period 6

Contract Value
$31.2
$64.8
$63.8
$63.6
$64.6
$65.6
$67.1

HUBZone Small Business
*
*
*
*
*
*
*

Small Business
*
*
*
*
*
*
*

Small Disadvantaged Business 
*
*
*
*
*
*
*

Women-Owned Small Business
*
*
*
*
*
*
*

Total Small Business
*
*
*
*
*
*
*

Figure 1.0-1.  Small Business Percentage Goals.  CSR plans to significantly better the required 10 percent goal.
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*
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*
*
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Figure 2.0-1.  Small Business Dollar Value (in Millions) by Contract Period.  Applying our percentage
 goals to the estimated value of the contract yields a steady increase in subcontracting dollars. 

* REDACTED
Small Business/Small Disadvantaged Business/Women-Owned Business

4.0 Goal Development

CSR looked at work that would meet the criteria of high tech and consequential that could be subcontracted.  After determining the work we would subcontract, we sought out the very best companies to do this work.  The total cost of each category of subcontracts reflects our negotiations.  The percent of the total contract cost that relates to the functions subcontracted is the goal.

CSR’s goal is to maximize the use of subcontractors to perform a fair share of high tech work at reasonable prices. 

5.0 Method Used to Identify Potential Sources for Solicitation

Source Selection

· Review and contact companies on the Government’s List of Companies interested in RTSC Subcontracting Opportunities published on the Internet
· Use of the Small Business Administration’s PRO NET site (on the internet that lists qualified 8a Minority Firms by Standard Industrial Classification

· Review and contact companies listed in the Minority Business Enterprises Directory (published by the National Minority Small Disadvantaged Council of Florida, Inc.)

· Contact the sources selected and obtain source capabilities information

Solicitation and Award

· Solicit offers from qualified HZSB, SDB, WOSB, and SB concerns

· In those areas where a team member is desired to significantly improve service, execute a Teaming Agreement; in all other areas use competition

· Include HZSB, SDB, WOSB, and SB concerns in CSR’s proposal to the Government
6.0 Indirect Costs

Indirect costs were not used to determine the proportional share of indirect costs to be incurred with SDB, WOSB, and SB concerns.

7.0 Administration of the Subcontracting Program

The individual designated to administer CSR’s Small Business Subcontracting Program on the RTSC is—-

Name:
 REDACTED
Title: 
Small Business Liaison Officer

Address: 
1201 Edward H. White II, Street

                 Patrick AFB, FL 32925

Telephone:
(321) REDACTED
REDACTED will be responsible for liaison and maintenance of this program. REDACTED will supervise CSR’s contractual obligations with respect to HZSB, SDB, WOSB, and SB subcontracting practices. Specifically, REDACTED will be responsible for—-

· Ensuring HZSB, SDB, WOSB, and SB concerns are considered in all contracted areas and any additional work that is added to the prime contract
· Ensuring large subcontractors establish subcontract plans and comply with agreed percentages of HZSB, SDB, WOSB, and SB objectives
· Ensuring that subcontracting opportunities are scheduled and consistent with the urgency of the requirements to permit HZSB, SDB, WOSB, and SB concerns sufficient time to respond to the solicitation
· Ensuring, wherever practical, maximum HZSB, SDB, WOSB, and SB competition is achieved in any subcontracting opportunity
· Maintaining records of potential HZSB, SDB, WOSB, and SB suppliers and their capabilities
· Coordinating with the Contracting Officer and other appropriate Government officials CSR’s action with respect to any subcontracts awarded, or any other considerations, with respect to CSR’s HZSB, SDB, WOSB, and SB subcontracting program
· Ensuring all required reports (such as Standard Forms 294 and 295) are submitted
· Ensuring CSR participates in studies (including SBA studies) that further the interest of HZSB, SDB, WOSB, and SB participation
8.0 CSR’s Background and Policy

It is CSR’s company policy to encourage the involvement of HZSB, SDB, WOSB, and SB in meeting the subcontracting requirements of the company. CSR is committed to an aggressive HZSB, SDB, WOSB, and SB subcontracting program. CSR will play an active role in assisting such concerns through exchange of technical information, private financial sponsorship, and subcontracting opportunities.

8.1 Qualitative Aspects 

The following describes CSR efforts to assist HZSB, SDB, WOSB, and SB to become viable partners in the performance of this contract and have practicable efficient use of HZSB, SDB, WOSB, and SB as subcontractors for this effort. 

8.2 Implementation

CSR’s intent is to ensure that HZSB, SDB, WOSB, and SB will play a viable part in the performance of this contract and to use them efficiently as subcontractors. Our efforts include, but are not limited to—

· Outreach Efforts to Locate HZSB, SDB, WOSB, and SB Sources. Records to support outreach efforts will include contact with HZSB, SDB, WOSB, and SB trade associations, business development organizations, and attendance at HZSB, SDB, WOSB, and SB procurement conferences and trade fairs.

· Frequency of Payments to Subcontractors. In an effort to improve cash flow for HZSB, SDB, WOSB, and SB concerns, CSR will accommodate weekly invoicing from these concerns

· Paying on Time. CSR complies with the statutory requirements contained in FAR 19-702 and considers special payment terms for HZSB, SDB, WOSB, and SB

· Long Term Relationship. CSR has had a history of long-term relationships with SB subcontractors. Some of the subcontractors proposed for the RTSC have been CSR subcontractors for over five years. One of the keys to CSR’s success has been the excellent performance of small business subcontractors. CSR has again executed long-term subcontracts with these valuable business resources

· High Tech Work. Much of the small business subcontracting is devoted to the high tech area of the contract. For example, REDACTED is a software engineering and integration small business concern that has performed successfully on the RTSC since 1993; REDACTED a SBD/WOSB concern performs system network engineering and depot maintenance for computer hardware

· Access to Decision Makers.  CSR has an open door policy that allows SB management access to the project director and his staff. 

CSR also uses other suitable practices to increase opportunities for SBs to compete. The following are some examples of these practices:

· Developing and using sources and source material to identify potential HZSB, SDB, WOSB, and SB firms
· Meeting with HZSB, SDB, WOSB, and SB representatives to exchange information, improve communication, and discuss potential subcontracting opportunities
· Providing assistance to HZSB, SDB, WOSB, and SB firms in contacting the personnel responsible for requirements these firms are capable of fulfilling
· Sponsoring a Mentor/Protégé program (there are currently programs in effect at CSR, Computer Sciences Corporation [CSC], Defense Group, and Raytheon Company) 
· CSC and Raytheon employ a full-time small business advocate
· SBs will be allowed to participate in the CSR employee training program
· CSR will allow SB subcontractors access to CSR technical experts and technical libraries
· CSC and Raytheon have established a Small Business Program Advisory Council for the purpose of increasing subcontracting to small businesses
· Assisting SDBs and HZSBs in obtaining Small Business Administration Certification so they can compete for CSR subcontracts
· Providing guidance and assistance in developing management techniques and methods to help ensure their ability to compete
· Retaining corporate brochures and qualification statements submitted by HZSB, SDB, WOSB, and SB that describe their product and/or services. This information will be circulated to technical managers for review and consideration when work requirements are contemplated in their areas. The reference file serves as a source from which to develop potential bidder mailing lists
· Reviewing subcontract solicitations, evaluations, and award action to ensure that HZSB, SDB, WOSB, and SB firms have had a full opportunity to participate. Whenever possible solicitations will be considered for HZSB or 8a Set Aside

· Providing technical and/or managerial assistance to HZSB, SDB, WOSB, and SB firms in understanding the procurement process and preparing proposal submissions

· Maximum use of the Internet to identify HZSB, SDB, WOSB, and SB 

· Maintaining contractual files that indicate both technical and financial progress for all subcontractors. These references serve as a basis for selecting the optimum source(s) for new and additional work
· Continuing education and training by attending and participating in HZSB-, SDB-, WOSB-, and SB-oriented conferences, trade fairs, seminars, and symposiums. Such programs include NCMA seminars, NPA seminars, American Graduate University/Procurement Associates courses, Small Business Administration seminars, local industry assistance trade fairs, and CSR in-house contract management seminars
· Participating in studies and surveys that measure and/or further the interest of HZSB, SDB, WOSB, and SB concerns.
9.0 HZSB, WOSB, SDB, and SD Concerns Clause

CSR shall include the clause entitled “Utilization of Small Business Concerns and Small Disadvantaged Business Concerns,” in all subcontracts that offer further subcontracting opportunities. CSR will require all subcontractors (except small business concerns) that receive subcontracts in excess of $500,000, or in the case of a contract for the construction of any public facility, $1 million, to adopt and comply with a subcontracting plan. Such plans will be reviewed by comparing them with the provisions of Public Law 95-507, ensuring that all minimum requirements of an acceptable subcontracting plan have been satisfied. The acceptability of percentage goals shall be determined on a case-by-case basis depending on the supplies/services involved, the availability of potential HZSB, SDB, WOSB, and SB subcontractors, and prior experience. Once approved and implemented, plans will be monitored through the submission of periodic reports, and/or, as time and availability of funds permit, periodic visits to subcontractors’ facilities to review applicable records and subcontracting program progress. 

10.0 Periodic Reports and Cooperation in Surveys 

CSR will cooperate in any HZSB, SDB, WOSB, and SB studies or surveys as may be required by the Small Business Administration. In addition, CSR will submit periodic reports in order for the Government to determine the extent of CSR’s compliance with this subcontracting plan, including Standard Form 294, “Subcontracting Report For Individual Contacts,” and Standard Form 295, “Summary Subcontract Report,” IAW instruction on the forms.

Notices to subcontractors concerning penalties and remedies for misrepresentation of business status as a HZSB, SB, SDB, WOSB for the purpose of obtaining a subcontract are included in CSR’s Certifications and Representations. Reports or actual misrepresentations identified to CSR will immediately be reported to the cognizant contracting officer for notification to the Small Business Administration. The notice shall state that any subcontractor misrepresenting its business status as a HZSB, SDB, WOSB, or SB will be subject to prosecution under the False Claims Act. CSR’s Small Business Liaison Officer will be responsible for verifying business status.

11.0 Records Maintenance

To assist in demonstrating compliance with Government requirements, CSR will maintain at least the following types of records:

· Small Business Certification

· Standard Form 254

· Standard Form 255.

11.1 Identification of HZSB, SDB, WOSB, and SB

CSR will document compliance by maintaining HZSB, SDB, WOSB, and SB concern source lists, guides, and other data identifying potential suppliers.

11.2 Organizations Contacted

CSR will maintain records indicating organizations contacted to locate HZSB, SDB, WOSB, and SB concerns.

11.3 Subcontract Solicitations of More Than $25,000

To meet HZSB, SDB, WOSB, and SB goals, less than full and open competition is permitted, provided the fair market price is not exceeded by more than 10 percent.

CSR will use Small Business Set Asides ($25,000 or less) when two or more SB sources can satisfy a requirement. If several small businesses are solicited but only one bid is received, the award may be made based on the bid received provided that the price is considered reasonable.

If Purchasing determines that only one SB source is available, only that source need be solicited. The award will be made based on the bid received, provided the price is considered reasonable. However, if the bid is not reasonable, the solicitation may be canceled and bids solicited from other responsible businesses.

Every effort will be made to identify SDBs and HBCUs for acquisitions for which they are qualified.

11.4 Internal Guidance and Encouragement to Subcontract Administrators

Records will be maintained to support internal activities that guide and encourage buyers to monitor activities and to evaluate compliance with the program’s requirements.

CSR is committed to achieving the objectives established in its HZSB, SDB, WOSB, and SB Subcontracting Policy. In order to accomplish these objectives, CSR recognizes the need for continual education of contract personnel in Government procurement policies governing subcontracting to HZSB, SDB, WOSB, and SB concerns. We achieve this by attending seminars, symposiums, and trade conferences, such as—-

· NCMA Seminars

· Small Business Administration Seminars

· Local Industry Assistance Trade Fairs

· In-House Workshops and Training Programs.

11.5 Support of Award Data Submitted to the Government

CSR will prepare and maintain a Subcontract Documentation Package. This package will contain the history of activities in a particular procurement from Decision-to-Buy through the solicitation process and the subsequent subcontract award. The package will include—-

· Customer Work Requirements

· Requisition

· Performance Work Statement

· Notification of Intent to Subcontract

· Proposed Subcontract

· Solicitation List or Justification for Other than Full and Open Competition

· Request for Proposals/Bids/Quotes

· Results of Technical Evaluation

· Business Evaluation and Independent Price or Cost Analysis

· Certification and Representations

· Miscellaneous Correspondence

· Summary of Negotiations

· Procurement Summary and Analysis

· Advance Notification Letter to Contacting Officer.

The primary record maintained by CSR to assist with monitoring and evaluating subcontracting results will be our Quarterly Summary Subcontracting Report. This report lists prime contract number, title and value, business classification, the dollar amount of total subcontracting, and percentage for SB, SDB, WOSB, and large business. CSR’s detailed Small Business Program Quarterly Report is then compiled on the Standard Form 295 for reporting to the Government.
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