PART I - THE SCHEDULE

SECTION C

DESCRIPTION/SPECIFICATION/STATEMENT OF WORK
A. RANGE TECHNICAL SERVICES CONTRACT STATEMENT OF OBJECTIVES

1.0 Vision Statement

The Range Technical Services Contract (RTSC) is envisioned to provide superior, cost effective, systems, services, and processes to support the 45th Space Wing (45 SW) in maintaining its position as the world’s premier gateway to space.  

2.0 Program Objectives

2.1 Management Performance

Develop and implement an innovative management philosophy to meet evolving mission requirements for the 45 SW and its customers.  Systems supported typically exist in an aging infrastructure implemented in a highly corrosive environment, and must support missions that are subject to a large number of schedule variables.  Provider should facilitate timely and reliable systems operation and maintenance (O&M), as well as support the improvement and modernization of infrastructure, achieve systems excellence, continuously improve customer support, proactively pursue cost reductions, and reduce reliance on government-furnished facilities, property, and services.


2.1.1 Business Approach

Provide a business approach based on concepts such as stewardship, flexibility, innovation, and best practices that will result in services and processes which meet or exceed all requirements, and are provided at the lowest reasonable cost with minimal Government involvement.  Monitor performance through meaningful indicators and metrics.  


2.1.2 Financial Management 

Establish a program that embodies sound financial management program concepts that meet all cost accounting standards and facilitates auditable cost allocation of multiple accounts. A major objective is to fully allocate all costs to final cost objective that maximizes direct cost reporting to the Air Force.  Produce reliable, accurate, and timely cost or labor hour estimates to support customer planning and execution phases.  


2.1.3 Customer Relations

Establish and maintain an open line of communication with the 45 SW and its customers at all levels.  Provide clear and continuous visibility into all aspects of the program to include information concerning systems status, schedule, technical performance, risk and cost.  Participate as a team member with the Government, its contractors, and customers in working issues, devising solutions, and implementing plans.  Seek superior customer satisfaction at all stages of work, from requirement development through service delivery.  Implement and sustain a customer-oriented and visible work control and planning process that will ensure responsive mission support.


2.1.4 Information Management

Support the development, coordination and implementation of standard automated means to share useful information between all stakeholders.  Creatively leverage information technology to achieve objectives.  Use automated systems to deliver, process, manage and archive relevant information to enable dramatic improvements in key processes.  Provide timely, standards-based, automated interchange of all relevant information with appropriate individuals and automated systems.  Integrate data from different sources to support a dynamic, consistent, and integrated presentation of related information. 

2.2 Technical Performance

Provide exceptional systems dependability, customer support, and long-range planning for all systems supported under this effort.  Establish and maintain a centralized data repository and archival system for system status and data item information.  Provide a search and retrieval mechanism for approved sites to access status and data items, and a mechanism for automated delivery of data items for those sites requiring the specific data item.  Distribute hardcopy data only for those sites without a capability to receive or effectively utilize data via automated methods.  Ensure customer products and services will be provided when needed.  Minimize the impacts system maintenance has on schedule or processing.  Ensure system configuration integrity and reliability, mission readiness, and service excellence.  Provide all management, administration, quality assurance, supervision, labor, transportation, equipment, materials, and supplies, except those designated as Government-furnished, necessary to accomplish the following.


2.2.1 Range Support Management and Control  

Plan and coordinate range support services and associated contractor support for Eastern Range users.  Provide planning, scheduling, monitoring, and accounting of operations for the Range Support mission on the Eastern Range (ER).  Provide instrumentation planning services for all ER operations and off-range resource requirements when the ER is the lead range.  Provide analysis of range user and 45 SW requirements, compare requirements to baseline capability, develop recommended operational scenarios, and identify shortfalls in capability.  Certify to the Government, on a launch-by-launch basis, that the systems required for the respective launch meet documented safety and user requirements.  Provide work management coordination, work control/reporting, and financial accounting for all tasks performed at all ER sites.


2.2.2 Instrumentation Systems

Accomplish tasks related to operational requirements processing, conducting operations, and performing base-level (organic) maintenance of instrumentation systems and associated support at all ER sites.  Support sustainment and modification processes ensuring that system deficiencies are tracked, assessed, prioritized, and dispositioned.  Participate in operational acceptability processes ensuring that no mission critical deficiencies are accepted and that all major and minor system deficiencies are documented.  Maintain an up-to-date operational status of all range instrumentation systems to include the specific instrumentation, the supporting facilities, and the required operational personnel.  (Major systems include radar, telemetry, command destruct, communications, weather, data processing and display, timing, and metric optics.)  Install and maintain communications-electronic equipment for users at the ER to include US Navy, NASA, and other agencies in accordance with appropriate direction; i.e., 45 SW Support Agreements or Joint Operating Procedures (JOPs), etc.  A separately priced option is required for performing the weather observation function at Patrick AFB.  


2.2.3 Communications Systems

Design, engineer, develop, modify, fabricate, install, operate, maintain, sustain hardware and software, and configuration manage communications systems at all ER sites.  Work involving communications engineering and subsequent installation will use a task order arrangement.  Additionally, operate and maintain the 45 SW LAN/MAN to include performing network control, security planning and control, resolution of operational problems, network engineering drawings, network device and user database, LAN expansion, and LAN software updates.  A separately priced option is required for public address, aural warning/transistorized operational phone system (PAW/TOPS) installation, cable installation, and HF antenna maintenance on the ER, and UHF/VHF antenna maintenance downrange.


2.2.4 Technical Support  

Operate, establish controls, and perform maintenance for Electro-Chemical equipment.  Operate the 45 SW Technical Library as the principal source of mission-related reading materials, scientific and technical information, and services required for support to the 45 SW and tenant organizations.  


2.2.5 Facilities and Support Services



2.2.5.1 Range-Wide Services

Accomplish facilities management tasks at all ER sites that are contractor occupied under this effort.  Operate and maintain critical static (battery) UPS.  Provide industrial hygiene and health physics services.  Ensure environmental compliance of all activities undertaken through this effort.  Provide support for the wing Energy and Water Conservation Program.  Support all technical operations, exercises, and related administrative activities, including disaster preparedness and hurricane planning.



2.2.5.2 Downrange Services (Antigua AS and Ascension AAF)

Accomplish tasks that include the management, engineering, O&M, repair, and modification of all real property, real property installed equipment, power conditioning, utilities support, and environmental protection necessary for mission accomplishment.  Provide plant engineering services to sustain the infrastructure and facilities.  Provide architectural and engineering design services meeting commercial standards and practices, and construction management services for wing-managed projects.  Provide community (comprehensive) planning and facilities programming services.  Provide for protection of Government resources through security enforcement and medical response capability to include the rescue of personnel from actual or potential hazardous conditions.  (Resource protection includes resources such as aircraft, instrumentation systems, general structures, and coastal vegetation.)  Provide crash rescue operations at Ascension AAF.  Provide for the protection of resources from fire, with capabilities to conduct fire suppression, rescue (including confined space rescues), and hazardous material (HAZMAT) emergency response operations.  Provide support activities that include all efforts related to airfield services, vehicle and equipment services, logistical services, medical services, morale, welfare and recreation services, dining/bakery services, and lodging/housekeeping for TDY personnel.  

B. WORK DESCRIPTION AND SPECIFICATION

C-900  
WORK DESCRIPTION

The following documents, which constitute the work description, specifications and Statement of Work (SOW) to define the task requirements for performance under this contract, are hereby incorporated into this contract either by reference or full text:

a. Statement of Work for Range Technical Services, dated 09 Dec 99, as referenced in Section J, attachment 1.

b. Performance Standards, found in Section J, attachment 2.

c. DD 254, Contract Security Classification Specification, referenced in Section J, attachment 3.

d. Base Support Plan, referenced in Section J, attachment 6.

e. Compliance and Advisory Documents, found in Section J, attachment 7.
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