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Standard Form 30 (Block 14 continued)

A. The purpose of this supplemental agreement is to:

1. Incorporate the revised Award Fee Plan dated 31 March 2004. This replaces the current award fee plan in its
entirety. This revised plan applies to award fee periods effective 01 Mar 04 and beyond.

B. PART III - LIST OF DOCUMENTS, EXHIBITS, AND OTHER ATTACHMENTS, SECTION J, LIST OF
ATTACHMENTS

1. Remove page 65 of 65 and replace with attached replacement page 65 of 65, marked “Modification P00144”

2. Section J, Attachment 4, Award Fee Plan — Remove the Award Fee Plan dated 19 October 2002 and replace
it with the attached Award Fee Plan dated 31 March 2004, marked “Modification P00144”

D. As aresult of the above referenced changes, remove the contract pages listed under Column I and insert the
revised pages under Column II. Areas of change are annotated by a vertical line in the right margin.

Column I (Remove) Column II (Insert)
Section J, Page 65 of 65 Section J, Page 65 of 65
Attachment 4 dated 19 October 2004 Attachment 4 dated 31 March 2004

E. All other terms and conditions remain the same. There is no change to the estimated cost, fee, or total contract
value as a result of these changes.

F. RELEASE OF CLAIMS

In consideration of the modification agreed to herein as complete equitable adjustment for this change, the
contractor hereby releases the government from any and all liability under this contract for further equitable
adjustment attributable to such facts or circumstances giving rise to the above mentioned change and modification
P00144.
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PART III - LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS
SECTION J
LIST OF ATTACHMENTS
ATTACHMENT DOCUMENT NO. OF PAGES DATE
1 Statement Of Work TBD April 1998
2 Performance Standards Document 2 23 Sep 97
3 DD Form 254 5 30 Apr 98
4 Award Fee Plan 37 31 Mar 04
5 DOL Wage Determination # 98-0636 1 24 May 00
DOL Wage Determination # 94-2118 10 30 Jun 03
6 Base Support 8 19 Sep 97
7 Subcontracting Plan 24 TBD
EXHIBIT DOCUMENT NO. OF PAGES DATE
A Government Furnished Equipment 23 Oct 97
Modification P00144 to
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ATTACHMENT 4
AWARD FEE PLAN
Revision: 31 March 2004
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Award Fee Plan
F08650-98-C-0035
Launch Operations & Support Contract
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Award Fee Plan
1. Introduction.

a. This Award Fee Plan is the basis for the Government’s evaluation of the
contractor’s performance on the Launch Operations and Support Contract (LO&SC). The purpose of the
plan is to outline the process and criteria used to present an integrated assessment of the contractor’s
performance to the Fee Determining Official (FDO). The specific criteria and procedures used to assess
contractor performance and to determine the amount of award fee earned are described herein. FDO
award fee determinations are subject to the “Disputes Clause.” Award fee evaluations, recommendations,
or determinations are unilateral decisions made solely at the discretion of the Government.

b. In this Cost Plus Award Fee contract, the contractor earns award fee based on a subjective
assessment of their performance based on the criteria in the award fee plan. An "unsatisfactory" rating in
all evaluation areas will render the contractor ineligible to receive any award fee for the evaluation period
in question.

c. Before an evaluation period is started, the Government may, with FDO approval, unilaterally
modify the applicable criteria or place more or less emphasis on a particular evaluation area. The
contractor will be notified of these changes in writing by the Contracting Officer (CO) prior to the start of
the applicable period; and the annexes to this plan will be modified accordingly. Unless the CO gives the
contractor specific written notice of any changes to evaluation areas 15 days prior to the start of a new
evaluation period, the same evaluation criteria and weights listed for the preceding period will be used in
subsequent periods.

2. Award Fee Determination Process. This process normally consists of the following steps:

a. Continual Evaluation by Designated Award Fee Monitors (AFMs). Award fee monitors are
designated in writing by the Award Fee Review Board (AFRB)
Chairperson. Designated AFMs evaluate the contractor's performance in the key areas of the award fee
criteria. Quality assurance evaluators (QAE) or quality assurance specialists (QAS) assigned to key
performance areas can be designated as AFMs. Other Government personnel may also be designated as
AFMs. For example, the CO may be designated to be the AFM for cost. All designated AFMs should
maintain a written record of the contractor's performance in their areas. Monitors shall provide specific
comments concerning the contractor's strong and weak performance as requested by the Recorder (e.g.,
for monthly feedback to the contractor and a summarization with a suggested percentage at the end of
period). Monitors should submit any comments relative to other areas for which they are not responsible
to the
functional lead of that area in a timely manner to ensure proper consideration.

b. Submission of award fee evaluation reports by the AFMs to the Award AFRB.
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c. AFRB analysis of AFM inputs and evaluation of contractor performance. Computation and
recommendation of an award fee to the FDO.

d. Award fee determination by the FDO.

e. FDO letter to the contractor stating the amount of the award fee earned and any areas requiring
improvement.

f. The CO will unilaterally modify the contract, normally within 30 days of the FDO notification, to
reflect the determination and authorize payment of any fee awarded. This modification should also
deobligate any unearned award fee funds for the evaluation period or reallocate unearned fee to other
program requirements. Contractor receipt of the contract modification will constitute formal notification
of the amount of award fee earned.

3. Responsibilities.
a. Fee Determining Official.

(1) The FDO, 45th Space Wing (45 SW) Commander, will unilaterally determine
the amount of award fee to be granted. The FDO will establish an AFRB to assist in formulating award
fee determinations. Award fee determinations are normally made by
the process outlined in paragraph 2 of this plan.

(2) The FDO will review the recommendation and presentation from the AFRB
Chairperson, consider all appropriate data, unilaterally determine the amount of the award fee earned, and
advise the contractor and the CO of the award fee determination. Additionally, the FDO is responsible
for approving the award fee plan and any changes to it, and approving the AFRB membership.

b. Award Fee Monitors.

(1) Award fee monitors are designated in writing by the AFRB Chairperson and will provide the
initial evaluation of the contractor’s performance. The AFMs will be provided with specific performance
criteria, submit evaluation reports, and be prepared to present briefings, as required, to the AFRB.

(2) The AFMs will maintain a continuing written record of the contractor’s performance in their
areas of responsibility. They will characterize the contractor’s performance in accordance with the
standards and criteria in Annex 2 by referring to events, correspondence, reports, data items, tests,
meetings, conversations, or any other data which demonstrate the contractor’s day-to-day performance.
The AFMs will submit a compilation of inputs to the Recorder as requested. They should note those
instances in which the contractor’s performance is considered to be more or less satisfactory. These
reports will consist of a short written summary covering both strong
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and weak performance and suggested percentage for the period being evaluated. Each
monitor should maintain records of correspondence, reports, data items, meetings, and
conversations which demonstrate the contractor’s day-to-day performance of the
contract. The AFMs will consider contractor self-assessment reviews in their evaluation
process. Informal records used in the preparation of the evaluation report will be
retained by the recorder for the duration of the contract in order to support any inquiries
made by the FDO.

¢. Award Fee Review Board. The Executive Director, 45 SW/CD, will chair the AFRB. In the event
that the AFRB Chairperson is not available, a designated alternate
chairperson will preside over the AFRB with the same authority and responsibility as the
AFRB Chairperson. The chairperson, alternate chairperson, and board members are
approved by the FDO. The AFRB will convene at the direction of the chairperson and
consider information submitted by the following sources to make an award fee presentation to the FDO.

(1) Initial evaluations submitted by designated AFMs.

(2) Assessments or inputs from other sources (e.g., Defense Contract Management Command
(DCMC), Defense Contract Audit Agency (DCAA), General
Accounting Office (GAO), and Inspector General (IG), etc.) as considered appropriate
by the AFRB.

(3) The contractor may submit a written self-assessment (limited to 15 pages) to
the chairperson of the AFRB through the CO for each evaluation period no later than 5
days following the close of an evaluation period; this should also be provided electronically to the
Recorder. The contractor may be requested by the CO to present
such self-assessment orally prior to the AFRB meeting. Interim self-assessments, in
conjunction with interim Government letters of evaluation, are also encouraged.

(4) AFRB members are to review evaluation reports or summaries, consider all
information from pertinent sources, and arrive at a fee recommendation to be given to
the FDO by the AFRB Chairperson. Each AFRB member will have an equal vote and
each AFRB member will vote in each of the weighted performance areas. The AFRB is
responsible for assuring that award fee evaluations are internally consistent and reflect
the overall assessment of the contractor's actual performance.

d. Recorder. The Recorder is a nonvoting member of the AFRB and must be
thoroughly familiar with current award fee policy, guidance, regulations, and
Government/contractor correspondence pertinent to the award fee process. The
Recorder is responsible for coordinating the administrative actions required by the
AFMs, the AFRB, and the FDO, to include:

(1) Receipt, processing and distribution of evaluation inputs from all required
sources.
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(2) Recording the proceedings of the AFRB and FDO deliberations.

(3) Electronically distributing the contractor's written self-assessment to AFRB
members and AFMs, and scheduling the contractor’s briefing or debriefing.

(4) Assisting with internal evaluation milestones, such as briefings.

(5) Accomplishing other actions required to ensure the smooth operation of the
award fee process.

4. Frequency of Evaluations. An AFRB will be convened semi-annually. The first period is 1 Sep — 28
Feb; The second period is 1 Mar — 31 Aug; etc. The LO&SC PMO will conduct a monthly performance
feedback briefing to the LO&SC contractor.

5. Timing of Award Fee Determinations. The AFRB will normally complete its evaluation and make a
recommendation to the FDO within 5 weeks following the close of the evaluation period. The FDO will
normally make an award fee determination within 1 week following the AFRB recommendation.
Contractual implementation will normally take place within 30 days after notification from the FDO of
the award fee determination. Contractor receipt of the contract modification will formalize the
notification of the amount of award fee earned.

6. Fee Allocations by Evaluation Period.

a. The award fee earned will be determined at the completion of each evaluation
period. Any portion of award fee not awarded for an evaluation period is not transferable to another
evaluation period. The contract Schedule B, Supplies or Services and Prices/Costs, identifies allocation
periods and corresponding award fees available for each period.

b. The Government may unilaterally modify any part of this award fee plan prior to
the start of an evaluation period. The contractor will be notified of such changes, if any,
in writing by the CO before the applicable period is started and the Award Fee Plan will
be modified accordingly. Changes made subsequent to the commencement of a period
may be made only by mutual agreement of the parties.

7. Performance Criteria, Standards, and Ratings:
a. Weighting for each performance area is as specified below. The award fee

recommendation will be determined using the performance criteria contained in
Annex 2.
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Performance Area Weighting

Program Management 30%
Systems Management 25%
Launch Communications 15%
Operations & Maintenance - Mission Support 30%
Total 100%

b. The contractor may earn an award fee by achieving a level of effectiveness in accordance with the
award fee standards set forth below.

Award Fee Percent of Award
Standard Fee Earned
Excellent 91% - 100%
Very Good 76% - 90%

Good 51% - 75%
Satisfactory 1% - 50%
Unsatisfactory No Award Fee

8. Interim Letters. The Functional Director or Program Manager may issue letters at
any other time when it is deemed necessary to highlight areas of Government concern.
The contractor is required to provide a written response within 30 days addressing the
assessment and providing plans for increasing effectiveness in the areas addressed or
explaining why it is not feasible to do so.

9. Award Fee Integrity. The award fee process is recognized to be subjective in nature,
but every effort will be made to ensure fairness. The written records of the AFMs, Air
Force Management Information System inputs collected on a monthly basis, the inputs
from other pertinent sources, and the contractor’s self-assessment provide the checks
and balances necessary to ensure award fee integrity.

10. Termination for Convenience. In the event of termination of this contract for convenience, the award
fee period in which termination occurs shall end and the award

fee process shall be implemented as if the period has been completed. The Government will evaluate the
contractor's performance for the period in which the

termination occurs and the amount of award fee will be prorated, based upon the

amount of work completed as determined by the CO. In the event of a termination for

default, the award fee as determined by the CO is payable only to the extent earned

through the last period prior to termination.
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Annex 1
Award Fee Review Board Members

Chairperson:
Executive Director, 45th Space Wing, 45 SW/CD

Voting Members:

Commander, Range Management Squadron (45 RMS/CC)
Deputy, Range Management Squadron and Chief, Facilities Flight (45 RMS/ CD)*
Deputy Commander, 45" Operations Group ( 45 OG/CD)
Technical Advisor, 45™ Operations Group (45 OG/TA)
Commander, NRO Cape

Commander, Contracting Squadron (45 CONS/CC)
Commander, 1st Space Launch Squadron (1 SLS/CC)
Commander, 3d Space Launch Squadron (3 SLS/CC)
Contracting Officer (45 CONS/LGCZL)

Program Manager (45 RMS/RMA)

Nonvoting Members:

Judge Advocate (45 SW/JA) or designee
Chief, Wing Safety (45 SW/SE)
Recorder

Award Fee Monitors

* Alternate Chairperson

A quorum, defined as a Chairperson plus six voting members, must be met to conduct
an Award Fee Review Board. Voting members may be represented by an alternate if
designated in writing; the alternate shall possess a thorough understanding of contract
requirements and the award fee process.
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Annex 2
Award Fee Criteria

PROGRAM MANAGEMENT (Area Weight 30%)
1. Unsatisfactory (No award fee).

Fails to meet minimum contractual requirements as described in the statement of work
(SOW).

2. Satisfactory (1-50% award fee).
Resource Management. Demonstrates an understanding of assigned tasks and

parameters of contract. Manages facilities, personnel, resources, and programs to
ensure contracted requirements are satisfied.

Property Management. Meets Government contractual requirements for property
control and accounting for Government furnished equipment (GFE). Maintains tools in
a serviceable and operable condition.

Cost Accounting and Controls. Maintains an adequate cost reporting and accounting
system. A reconciliation between the Performance and Cost Report (P&CR) and the
Contract Funds Status Report (CFSR) is provided. Correctly assigns customer costs.
Maintains adequate control of cost growth. Actual costs are on target unless the
contractor can show that cost growth is beyond his control.

Small Business Subcontracting Management. Meets basic contractual requirements
and goals identified in the contractor’s small business subcontracting plan. Establishes
contracts with small businesses at a level equal to 15% total contract value.
Subcontracts comply with SOW and contract modification requirements.

Contract Administration. Satisfies contract requirements for LO&SC contract
administration. Estimates annual workload, including preventive and corrective
maintenance and critical modifications/upgrades. Responds in a timely manner to
Government CO requests for contract proposals and other contract documents.

Air Force Visitor Records Center. Satisfied contract and Government requirements for
processing visitor records and maintaining a visitor records database.

Operational Training and Badging. Contractor safety training, materials, and databases
meet minimum Government requirements and satisfies customers needs.

Management Support Functions. Maintains Contract Work Breakdown Structure

(CWBS) per MIL-STD-881. Schedules and conducts meetings as required. Provides

maintenance status and operations readiness information to Maintenance and Operations Control Center
(MOCC). Satisfies Government regulations for environmental protection. Develops, tracks, and reports
status of performance metrics.
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Safety Program. Satisfies Government requirements for an LO&SC safety program
(e.g., ground safety, systems safety, explosive safety) to prevent injuries, environmental
incidents, and damage to facilities and equipment. Documents status and corrective
actions of identified occupational safety and fire hazards or deficiencies. Identifies,
reports, documents and investigates mishaps involving LO&SC resources, and
develops and implements corrective actions. Performs system safety analyses to
identify levels of risk.

Process Safety Management (PSM). Contractor meets contract requirements and is on
schedule to comply with the instructions outlined by OSHA 29 CFR 1910.119 Ordnance Services.
Contractor satisfies/meets contract and Government requirement for ordnance services.

Industrial Security. Security program is complete and without significant and preventable security
violations. Provides competent operations training and complete
training records.

Knowledge Management.

Accessible Data: Provides visibility into selected aspects of the program. Leverages the value of
program data by providing access to selected information. Content of data items meets contract
requirements. Often provides notification of new
or modified data concerning topics identified as significant.

Resource Data Exchange Standard (RDES): Contractor performance in the
development and coordination of the RDES is technically and administratively adequate
and without major errors or omissions.

Spaceport Information System (SIS): Contractor operates and maintains a web based information
system to provide information on relevant subjects concerning
spacecraft/launch operations at Cape Canaveral Air Force Station to Air Force users.
The system supports identification and retrieval of desired information and is available
in excess of 97% of the time during duty hours.

Data Integration: Contractor integrates and relates LO&SC data so as to provide
visibility and context for selected aspects of LO&SC functions. Integrated data is
available to the Government.

Information Assurance: Maintains an information assurance posture that results in
few information security incidents that have major impact. Generally complies with
Government directed information security actions within the specified timeframe.
Participates in the process to certify and accredit information systems with an
awareness of an appropriate balance between risk, over-all cost and mission
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requirements. Prepares security documentation for information systems that is mostly
technically correct, administratively compliant, and timely.

Quality Assurance. Surveillance audits showed LO&SC personnel consistently follow

documented and approved policies, procedures, instructions and schedules. Nonconformances are
satisfactorily identified and corrected in a timely manner. Corrective actions are initiated on findings
reported by Government quality assurance audits.

3. Good (51-75% award fee).
Substantially meets all of (2) above and:

Resource Management. Aggressively manages facilities, personnel, resources, and

programs. Aware of all issues and problems. Provides real-time resolution of problems. Solutions
usually do not require subsequent corrections and/or adjustments. Recognizes outstanding contributions
by employees. Interfaces well with contractors

and Government agencies.

Property Management. Coordinates use of LO&SC assets for LO&SC program
customer support and potential support of other Government contracts. Establishes

and maintains effective preventive and corrective maintenance plan. Maintains facilities
and systems within a serviceable state. Conducts periodic inventories of controlled
equipment and tools. Ensures effective use of assigned LO&SC assets. Documents
configuration changes and real property accounting changes on AF Form 332 and AF
Form 1354, respectively, and coordinates with Government program management office
and 45th Civil Engineering Squadron.

Cost Accounting and Controls. Demonstrates that the program is being executed within
existing milestones and timetables. Explains cost variances satisfactorily. Cost
reporting is aggressively managed. Demonstrates that measures are taken to avoid

cost growth. Submits cost proposals that provide a complete description of the
requirement and are detailed and timely.

Small Business Subcontracting Management. Somewhat exceeds small business
subcontracting requirements and enhances the use of small disadvantaged and women
owned small businesses.

Contract Administration. Negotiates annual workload and contract modifications ahead
of anticipated due dates. Provides timely response to contract directions and tasking.
Coordinates and interfaces well with Government COs and Government Program
Manager. Develops and follows streamlined processes that are continually improved
upon. Aggressively resolves problem areas and implements corrective actions.
Maintains a current, electronically accessible and conformed copy of the SOW for use
by the contractor and Government.
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Air Force Visitor Records Center. Contractor prepared, processed, and coordinated
Visit Requests without significant errors and with few customer complaints. Customer
interface was professional and courteous. Clearance verifications are processed in a
timely manner. Visit request processes have been clearly developed and documented,
and are well supported by other contractor security personnel and the Government.
Payload Support Contract (PSC)/Launch Systems Integration Contract (LSIC)Code/
Organization Matrix and AF Forms 2586 are accurate, complete, and processed

in a responsive manner.

Operational Training and Badging. Contractor provided safety training and instructional
aids clearly communicate the training curriculum and learning objectives, and properly
emphasize safety hazards, risk mitigation measures, safety practices/responses and
warning signs. Instructors are knowledgeable and friendly. Training schedules are well
planned and coordinated.

Management Support Functions. Contractor conducted meetings exceed minimum
contract requirements. Presenters are well prepared and understand the subject
matter. Briefing charts are accurate and professionally accomplished. Contractor
developed metrics are well thought out, meaningful and accurately gauge contractor
performance.

Safety Program. Aggressively works any safety issues, deficiencies, or concerns.
Initiates Safety Working Groups to jointly develop corrective actions with Government
and launch customer participation. Supports a Systems Engineering process through
Hazard and Risk Analyses, inputs into Requirements Statements and Requirements
and Design Reviews, and participation in the Configuration Control Boards (CCBs),
Material Review Boards (MRBs) and CABs. Conducts thorough, periodic facility
inspections to identify hazards and risks.

Process Safety Management (PSM). Formal PSM program established, schedule
developed and kept current. PSM impacted facilities, systems, equipment, and
processes are correctly identified. Process Safety Information is documented and
Process Hazard Analyses (Phase) accomplished on schedule, and personnel trained.
PSM identified equipment is properly maintained and performs within design
specifications and applicable codes and standards (as identified in the PSM Compliance
Plan). Action Items are identified and assigned to facility managers in a timely manner.
Action items that are not implemented are identified to CCG directors for disposition.
Employee participation is integrative and supportive. Contractor prepared PSM
Compliance Plan outlines PSM tasks, identifies PSM affected facilities, systems and
equipment, contractor interfaces for PSM implementation, and priorities for performing
Process Hazard Analyses (PHAS).

Ordnance Services. Contractor develops and maintains good ordnance services
training programs and adequately prepares ordnance personnel and customers to
safely perform their ordnance handling functions. Good contractor performance will
minimize risk potential and damage to ordnance, equipment, and people. Training
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efforts are professional, properly planned in advance, and compliment training
requirements for PAFB/CCAFS, NOTU, and KSC personnel. Interface and coordination
with customers is good, and ensures customer ordnance requirements are met at an
above satisfactory level. Contractor developed processes for ordnance acquisition and
receipt, storage, inventory tracking and issuance are complete, and well executed.
Facilities and equipment are maintained in good order, and are properly maintained.

Industrial Security. Aggressive security program. Responsive to program badging
requests and provides current access lists. Training program supports all requirements
in a timely manner. Personnel are scheduled and notified. Records are up to date and
accurate.

Knowledge Management.

Accessible Data: Provides visibility into most aspects of the program to include
information concerning schedule, technical performance, risk, and cost. Uses
information technology to eliminate the need for some paper deliverables. Leverages
the value of program data by providing ready access to selected information. Content
of data items is effective in supporting requirements. Generally provides notification of
new or modified data concerning topics identified as significant.

Resource Data Exchange Standard (RDES): Contractor performance in the
development and coordination of the RDES is technically and administratively adequate
with few minor and no major errors or omissions.

Spaceport Information System: Contractor operates and maintains a web-based
information system to provide extensive information on a range of relevant subjects
concerning spacecraft/launch operations at Cape Canaveral Air Force Station to
Government and commercial users. The system supports identification and retrieval of
desired information and is available in excess of 97% of the time during duty hours.
Data Integration. Contractor integrates and relates LO&SC data so as to provide
visibility and context for some aspects of LO&SC functions. Integrated data is available
to the Government. Data is recent and has few errors.

Information Assurance: Maintains an information assurance posture that results in
few information security incidents that have impact. Generally complies with
Government directed information security actions within the specified timeframe.
Participates in the process to certify and accredit assigned information systems so as to
strive toward an appropriate balance between risk, over-all cost and mission
requirements. Prepares security documentation for information systems that is
generally technically correct, administratively compliant, and timely.

Quality Assurance. Procedure enhancements are initiated, and continuous
improvement programs are implemented. Potential problems are sometimes identified
and corrected early enough to prevent adverse impacts to systems or equipment.
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Actions are initiated to correct nonconformance issues, and corrective actions are
initiated and presented to Government representative before due date. Audits met all
requirements. Accurate, detailed, and comprehensive quality records are maintained.

4. Very Good (76% - 90% award fee).

Substantially meets all of (3) above and:

Resource Management. Displays a thorough working knowledge of tasks and range
parameters, resulting in rapid problem identification and resolution. Problem solving is
accurate and timely. Subsequent adjustments are not required. Initiates improvements
in operational and technical approaches. Initiates coordination with contractors and
Government agencies.

Property Management. Resources are efficiently and effectively managed. Accounting
and property control is well documented, and periodic audits ensure all assets are
accounted for and used appropriately. LO&SC managed facilities and systems are
maintained in a serviceable condition, and deficiencies identified and prioritized for
corrective action.

Cost Accounting and Controls. Identifies problems which have a potential for impact on
schedule or performance and presents solutions which minimize impacts. Adequately
explains cost variances. Variances are not attributable to contractor-caused problems.
Cost reporting is timely and indisputable by customers. Identifies problems which have
a potential for impact on program cost and presents solutions which reduce or avoid
cost. If overruns are occurring, demonstrates that the contractor is taking measures to
reduce costs.

Small Business Subcontracting Management. Exceeds small business subcontracting
requirements by extensively utilizing small disadvantaged and women owned small
businesses with some sophisticated work contracted to small business.

Contract Administration. Submits proposals that are well prepared, innovative, and
require a minimum of additional fact finding. Initiates integrated product team meetings
with contractor and Government to help develop proposals and work through any
issues, minimizing time needed for proposal development. Streamlines internal
contractor processes for responding to Government contractor taskings, and takes
initiative to cut costs wherever possible.

Air Force Visitor Records Center. All visit requests are processed expeditiously and
without errors. Visitor request databases are complete and accurate. Outstanding
effort of verifying personnel and facility clearances. Contractor has established an
excellent rapport with other Government and contractor security officers. Very good
control mechanisms for establishing, coordinating, and maintaining mission access lists
for designated mission operations.
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Operational Training and Badging. Classes are well organized. Class schedules are
available on the SIS, and class schedulers provide responsive and friendly customer
support. Individual safety training records are accessible on the SIS, and are current

and complete. Training classes are conducted within the time periods advertised.
Contractor provides training badges in an extremely responsive manner, and are

typically available following completion of a final course of instruction. All instruction is
conducted in a cost and time effective manner.

Management Support Functions. Contractor briefings to the Government are well done,
and accurately capture program funding status. Meetings with Government are well
organized and effective in discussing issues, status, and events. Metrics are briefed
routinely, and are effective tools for gauging contractor performance and indicating
areas for improvement.

Safety Program. No safety mishaps due to negligence or procedures not being

followed. Safety Working Groups are effectively used to identify, document, and
prioritize safety issues and work action items toward closure. Provides extremely
effective Safety Engineering support of the LO&SC Systems Engineering process.

Process Safety Management (PSM). Contractor is on schedule or ahead of schedule
for PSM implementation. Facility managers and employees actively participate.
Contractor actively seeks Government interaction and coordination, when required, for
PSM events and reports. Documented processes are followed. PSM is applied in a
consistent manner across facilities, systems, procedures and equipment. Process
Safety Information is readily available via the SIS or hard copy, and meets or exceeds
the OSHA standard. Training is conducted annually, as a minimum, or after a change
to the process, and training records show process specific training has been provided to
appropriate employees.

Ordnance Services. Ordnance services training and certification efforts are very well
conducted, thorough, and training needs are planned well in advance. Contractor
provides outstanding ordnance services to the 45 SW and customers (acquisition,
assembly, test, transport, launch support, and safing). Ordnance storage facilities are
maintained in a high level condition which includes the operation and maintenance of
intrusion detection and environmental control systems where installed. Calibration
equipment is properly calibrated and maintained within specifications and tolerances,
and tested. Ordnance support for launch mission assurance is outstanding, providing
timely and necessary support for testing of Flight Termination Systems. Excellent
ordnance support for the Navy (torpedo and general ordnance), Atlas, Delta, Titan,
Spacecraft, STS, US Army, US Coast Guard, and other 45 SW or US Air Force
customers. Contractor has consistently demonstrated outstanding ordnance expertise
and ability to perform ordnance services in a very timely and safe manner.

Industrial Security. Outstanding security program. No security infractions. Responds
real-time to all program requests for badges and access lists. Training program is
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flexible and responsive to program training requirements. Training records are current,
accurate, and easily accessible to authorized 45 SW and contractor personnel.

Knowledge Management.

Accessible Data: Provides clear and continuous visibility into most aspects of the
program to include information concerning schedule, technical performance, risk, and
cost. Uses information technology to reduce the need for paper deliverables. Leverages the value of
program data by providing wide, easy, on-demand access to
selected information. Content of data items is accurate, complete, and effective in
supporting requirements. Frequently provides notification of new or modified data
concerning topics identified as significant.

Resource Data Exchange Standard (RDES): Contractor performance in the
development and coordination of the RDES is technically viable and administratively
complete and can provide a practical basis for sharing key information among
organizations.

Spaceport Information System: Contractor operates and maintains a web-based
information system to provide recent, extensive and accurate information on a broad
range of relevant subjects concerning spacecraft/launch operations at Cape Canaveral
Air Force Station to selected Government and commercial users. The system allows
relatively easy identification and retrieval of desired information and is available in
excess of 98% of the time during duty hours.

Data Integration: Contractor integrates and relates LO&SC data so as to provide
visibility and context for most aspects of LO&SC functions. Integrated data is available
to the Government and other appropriate users. Data is also generally current and
accurate.

Information Assurance: Maintains an information assurance posture that results in
no information security incidents that have impact. Complies with Government directed
information security actions within the specified timeframe. Participates in the process
to certify and accredit information systems so as to provide an appropriate balance
between risk, over-all cost and mission requirements for most systems. Prepares
security documentation for information systems that is generally technically correct,
administratively compliant, and timely.

Quality Assurance. Decreased elective Government quality assurance surveillance
required due to continued high contractor performance. The nonconformance
identification process is timely and thorough. Findings reported by Government quality
assurance audits are minor and corrected immediately.

5. Excellent (91% - 100% award fee).

Substantially meets all of (4) above and:
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Resource Management. Has full knowledge of past, present, and future tasks and
parameters of range. Draws on company-wide resources to solve unique problems.
Demonstrates exceptional expertise, insight, and dedication. Sets objectives and meets
them. Continually improves performance and implements innovative concepts that
result in efficient operations and superior mission support.

Property Management. Ensures resources are expertly managed, and assets are used
efficiently and are protected against waste, loss, and unauthorized use. Implements
and maintains an effective property control and accounting system for Government
furnished equipment. Maintains a database for controlled equipment and tools, and
accomplishes periodic preventive and corrective maintenance when required.

Cost Accounting and Controls. Anticipates funding/resource problems and identifies

risks in areas which could have a potential impact on schedule or performance.

Continually seeks to improve resource and cost management. Cost accounting is

accurate, timely, and accessible by authorized customers. Displays a high degree of

initiative by identifying problems and recommending solutions and alternatives. Under runs or maintains
estimated cost levels.

Small Business Subcontracting Management. Exceeds small business subcontracting
requirements with maximum utilization of small disadvantaged and women owned small
businesses with sophistication in work contracted to small business.

Contract Administration. Submits proposals that provide a level of detail that allow
stand-alone cost data and task interactions with little or no fact-finding. The proposals
are outstanding in their innovative interpretation and approach to the proposed effort.

Air Force Visitor Records Center. No customer complaints, only praises for responsive
and error-free processing and coordination of visit requests and maintenance of
databases. Contractor takes great pride in job accomplishment, customer
responsiveness, and control of installation and facility access privileges. Associated
databases are current, complete, accurate, and surpass all Government requirements.
Exceeded all monthly performance metrics.

Operational Training and Badging. Safety instructors are extremely knowledgeable and
effectively save lives through careful and consistent dissemination of critical safety
information. Safety walk-downs are informative, conducted in a safe manner, and
accomplished with minimal risk associated with current mission operations and
atmospheric conditions. Trainers are friendly, enjoy their work and are excellent
educators. Class materials are updated annually, and last minute changes are

indicated by exception or by documentation. Safety training badges are completed in
minimal time and are error-free. On-line training courses and individual records
databases are current and complete. Training courses and schedules are responsive to
customer needs. All training objectives are exceeded.
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Management Support Functions. Maintains a CWBS per MIL-STD-881. Establishes,
attends, supports and prepares for and conducts meetings and off-site functions.
Maintains status and operational readiness charts for critical systems and facilities.
Complies with Government guidelines, laws, regulations, and requirements for
environmental protection. Develops metrics to track and indicate and report LO&SC
level of performance, and help identify problem areas for corrective actions.

Safety Program. Administers and maintains an effective safety program (ground safety,
systems safety, explosive safety) for preventing injuries, environmental incidents, and
damage to facilities and equipment. Maintains current documentation on all applicable
and required safety plans, policies, regulations, procedures, applicable codes, and
standards. Analyzes safety risks for baselined systems and configuration changes, and
inspects systems and facilities for safety risks. Identifies, reports, documents, and
investigates mishaps, develops and implements corrective actions, and supports
Government safety inspections and mishap investigations. Innovative concepts result in
greater emphasis on safety without an increase in cost.

Process Safety Management. Proactive efforts to identify, evaluate, and prevent
chemical releases or explosions minimized or alleviated probability of chemical
accidents as a result of unsafe processes, procedures, or equipment failures at or
above threshold levels. Facility changes fully incorporated PSM elements. PSM
training materials are thorough and complete. Action items are developed and tracked
to completion. PSM audits are conducted on time, are accurate and complete and
show 100% compliance. Necessary Government permits are coordinated and
accomplished, when required, for hazardous operations. Emergency Planning and
Response actions are conducted in accordance with contractor procedures and
applicable codes. PSM Compliance Plan is thorough and complete. PHAs adequately
identify, evaluate, and recommend controls for hazards, and apply the appropriate
analytical methodologies and levels of detail.

Ordnance Services. Ordnance services exceeds Government requirements and
conforms to the highest levels of best commercial practices. Explosive Ordnance
Disposal support has been extremely responsive, safe and effective. All training is well
planned far in advance, and expertly conducted. All ordnance records are accessible,
clear and easy to understand, accurate and complete. Launch Operations ordnance
support is extremely responsive, and exceeds all customer and Government
requirements. All equipment and facilities are superbly managed, required maintenance
or modification/upgrade actions documented and processed, and calibrations conducted
when needed and per calibration test schedules. All disaster planning and exercise
support has been responsive and demonstrated outstanding preparations and

expertise. Real-world disaster support and advise to the Government has been superb.

Industrial Security. Optimum security support. No security violations. Continually
improves security operations. Supports all escort requirements for programs. Top
quality training program, instructors, materials, and courses. Training is provided
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whenever and wherever required. Continues to be totally responsive and flexible to
satisfy program requirements real-time.

Knowledge Management.

Accessible Data: Provides clear and continuous visibility into all aspects of the
program to include detailed information concerning schedule, technical performance,
risk, and cost. Uses information technology to minimize the need for paper
deliverables. Leverages the value of program data by providing wide, easy, on-demand
access to virtually all such information. Content of data items is accurate, complete,
and extremely effective in supporting requirements. Provides timely notification of new
or modified data concerning topics identified as significant.

Resource Data Exchange Standard (RDES). Contractor performance in the
development and coordination of the RDES is technically superior and administratively
comprehensive and provides a practical basis for sharing key information among
organizations. Support is timely and tasks are completed on schedule.

Spaceport Information System: Contractor operates and maintains a web-based
information system to provide current, comprehensive and accurate information on a
broad range of subjects concerning spacecraft/launch operations at Cape Canaveral Air
Force Station and other relevant topics to an array of Government and commercial
users. The system allows easy identification and retrieval of desired information and is
available in excess of 99% of the time during duty hours.

Data Integration: Contractor fully integrates and relates LO&SC data so as to
provide full visibility and context for all aspects of LO&SC functions. Integrated data is
readily available to the Government and other appropriate users. Data is also current
and accurate.

Information Assurance: Maintains an information assurance posture that results in
no information security incidents. Anticipates some Government directed information
security actions and complies with all within the specified timeframe. Participates in the
process to certify and accredit information systems so as to achieve an appropriate
balance between risk, over-all cost and mission requirements for all systems. Prepares
security documentation for information systems that is invariably technically correct,
administratively compliant, and timely.

Quality Assurance. Minimal elective Government surveillance required due to
sustained high contractor performance. Minimal findings reported from Government
audits that would adversely affect the mission.

Modification P00144 to
Contract F08650-98-C-0035
20



SYSTEMS MANAGEMENT (Area Weight 25%)

1. Unsatisfactory (No award fee).

Fails to meet minimum contractual requirements as described in the statement of work.
2. Satisfactory (1-50% award fee).

Systems Engineering (SE). The contractor implemented systems engineering approach satisfies
Government contractual requirements. The systems engineering approach supports engineering
sustainment, modifications, upgrades and configuration

management activities impacting mission critical facilities and systems. Contractor

applies a requirements analysis process to identify functional and performance

requirements at the systems, subsystems, allocated, and component levels to meet the

needs of Government and launch customers. Systems Engineering related documents,
software, drawings, operating and maintenance procedures, support logs, and other

records are current, complete, and accessible. The contractor satisfies contract and
Government requirements to apply a disciplined Failure Modes Effects and Criticality

Analysis (FMECA) approach to assess system failure potential and risk to mission,

people and equipment. The Reliability Centered Maintenance (RCM) program follows
industry standard processes and satisfies Government requirements. Accessible Data

Products List (ADPL) meet contractual and Government requirements.

Systems Baseline. The configuration baseline satisfies contract requirements for
documenting performance, functional, allocated and interface requirements, and
physical characteristics for mission critical facilities, systems and equipment.

Logistics Supportability Analysis (LSA). The LSA process meets Government
requirements. The Logistics Support Analysis Plan, Maintenance Plans, Preventive
Maintenance Check and Service plans, Logistics Support and Analysis Records satisfy
Government contractual requirements.

Configuration Control/Management. Contractor satisfies contractual and Government
requirements for configuration control and configuration management. Configuration
Control Boards are properly planned and conducted. Configuration changes are
properly documented and managed in a contractor recommended and maintained
electronic database.

Safety Engineering. Safety analyses and risk assessments satisfy Government
requirements for identifying potential hazards and risks that may occur as a result of
operations and maintenance activities.
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3. Good (51-75% award fee).
Substantially meets all of (2) above.

Systems Engineering (SE). The contractor implemented systems engineering approach
meets Government requirements and is consistent with industry standards and best
practices. A systems engineering discipline is supported across the LO&SC.
Functional and performance requirements are identified for mission critical systems.
Contractor engineering design activities have incorporated a systems engineering
approach or support LO&SC contractor defined systems engineering requirements.
ADPLs are developed, maintained, and continually reviewed, updated and improved.
Contractor uses effective tools for requirements identification, documentation,
coordination, review, approval, and status tracking. Contractor properly accomplishes
FMECAs to identify potential product and process failures, causes of failure, expected
failure modes, criticality and frequency of failure, and recommends steps to mitigate
risks.

Systems Baseline. Drawings and specifications are used to support engineering
modifications/upgrades, sustainment activities, understand performance requirements,
and support maintenance and refurbishment actions. Critical facilities, systems,
subsystems, equipment and components are clearly indicated. Drawings are accurate
and updated to reflect current configuration. Logistics supportability requirements are
documented. The Integrated Master Schedule (IMS) is current and continually updated
based on priorities and facility/system availability.

Logistics Supportability Analysis (LSA). LSA processes are properly applied and result
in identified logistics support requirements. The results of LSAs are used by the
contractor to assess critical spares requirements, improve mission readiness and

reduce life cycle costs. LSA recommendations are incorporated into configuration
control and Engineering Change Proposal (ECP) packages.

Configuration Control/Management. ECP documentation and drawing packages for
mission critical Level I configuration changes (form, fit, function) contain the necessary
elements to support a CCB decision. Configuration change information is electronically
accessible. Contractor developed MRB procedures for processing waivers and
emergency configuration changes for critical systems, facilities and equipment meet
Government requirements.

Safety Engineering. Safety engineering requirements are identified and incorporated
into design efforts. Contractor participates in requirements reviews, MRBs, CCBs.
Safety design considerations are incorporated in designs and modifications and
upgrades. Contractor applies a safety engineering process that is appropriately tailored
per the principles covered in MIL-STD-882C.

Modification P00144 to

Contract F08650-98-C-0035
22



4. Very Good (76% - 90% award fee).
Substantially meets all of (3) above.

Systems Engineering (SE). Functional and performance requirements are identified for
mission critical systems. Engineering design activities have incorporated a systems
engineering approach. The systems engineering approach is appropriately tailored
based on size and complexity of the effort or project. Procedural discrepancies for
mission critical facilities/systems are resolved following a systems engineering
approach. Requirements analyses correctly assess systems level requirements,
operational and safety risks, mission impacts, life cycle costs savings, enhanced
mission assurance, and priorities for new or changed requirements. Technology
options are explored, and solution recommendations provided to the Government for
satisfying mandatory and desired requirements. Requirements Reviews properly
identify and define mandatory and desirable requirements for all applicable functional
areas. Design Reviews are well done and confirm the technology solutions and designs
satisfy the documented requirements. Operational, maintenance and logistics concepts
are captured and incorporated into engineering designs. FMECAs are effectively used
to determine cause-and-effect relationships and pinpoint weak areas in designs.

Systems Baseline. A configuration baseline is accomplished for the most critical
facilities/systems based on priority, mission impact, operational requirements and risk.
The Joint Planning Team is kept apprised of changes to the priority list, Integrated
Master Plan and IMS, and proposed changes are coordinated with the Government.
Contractor progress, per the IMS for critical LO&SC range infrastructure, is significant.

Logistics Supportability Analysis (LSA). Logistics engineering is an integral part of the
functional design process beginning with definition of systems level requirements, and
operational and maintenance concepts. Logistics supportability considerations are
applied during exploration of technology options and design alternatives. Maintenance
engineering analyses and task analyses are well executed to determine specific

logistics requirements. LSA tools are applied to fielded systems and equipment to
evaluate effectiveness and supportability in an operational environment.

Configuration Control/Management. ECP documentation and drawing packages for
mission critical Level I configuration changes are complete and accurate. CCB and
MRB presentation materials are clear, professionally prepared, unambiguous and
include the necessary levels of detail. Contractor developed procedures for processing
Level II configuration changes for nonmission critical facilities/systems meets
Government requirements. Configuration Management database properly documents
current, baselined critical systems and facilities.

Safety Engineering. Effectively performs cause-and-effect analyses of proposed
designs to determine potential hazards, frequency of occurrence, and criticality or level
of risk. Correctly focuses on personnel safety while also considering impacts on
equipment safety. Properly supports accomplishment of FMECAs to identify potential
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product and process failures, causes of failure, expected failure modes, their criticality and frequency of
failure, and recommended steps to mitigate risks, such as providing inputs for redesign or initiating
additional preventive maintenance actions. Employs risk mitigation factors in design considerations.
Initiates and follows through on appropriate engineering actions to further mitigate risks that are
uncovered during inspections, reviews of proposed engineering designs, suggested by operators and
maintainers, or are the result of baselining or LSA efforts. Ensures human factor requirements are
evaluated and incorporated into engineering designs, and are based on current and projected operational
and maintenance concepts. Provides inputs to ensure appropriate safety factors and federal mandates are
considered in designs and modifications and upgrades.

5. Excellent (91% - 100% award fee).
Substantially meets all of (4) above.

Systems Engineering (SE). A matured systems engineering process has resulted in reduced life cycle
costs, integrated and streamlined procedures, and improved mission readiness. The systems engineering
process is fully integrated across functional areas and expertise, and include customer inputs. A systems
engineering discipline is instilled and supported across the LO&SC. All appropriate disciplines and
functional area inputs are involved in the SE process and directly influence engineering designs.
Procedural discrepancies for mission critical facilities/systems are resolved while following a systems
engineering approach. SE tasks are accomplished in a reasonable amount of time. SE products are well
done, and result in engineering designs and decisions that

reflect the best compromise of known requirements. IMS events are accomplished on schedule. Scope of
technical studies, proposals, or other technical documents satisfy tasking and address important aspects
of issues not specifically called for in tasking. Documentation approaches are efficient and effective.
ADPLs are effective in providing information to the Government and launch customers. Contractor looks
for and recommends ways to reduce life-cycle costs and improve mission readiness and performance.
Short-term and long-term requirements are identified. Contractor has developed a well executed,
effective and tailored RCM program to focus on the most accurate and complete, and recommendations
are acted upon and followed through to resolution. Systems performance and mission assurance are
enhanced as a direct result of reliability, maintainability, availability (RMA) analyses, predictive
techniques and responsive actions.
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Systems Baseline. A configuration baseline is accomplished for the most critical facilities/systems based
on priority, mission impact, operational requirements and risk. Systems level functional and performance
requirements have been documented per contract and Government requirements. The configured baseline
is properly documented and electronically accessible. Systems level functional and performance
requirements have been documented per contract and Government requirements. The configured baseline
is properly documented and electronically accessible.
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Logistics Supportability Analysis (LSA). Logistics supportability considerations are
effectively applied, and integral to the contractor’s systems engineering process.
Contractor efforts to improve maintainability and supportability of engineering designs
have resulted in significant costs savings for maintenance manhours and parts, and
enhanced systems reliability and performance.

Configuration Control/Management. CCBs are scheduled in advance. All presentation
material and ECP packages are complete and easy to follow. CCBs and MRBs are well
organized and administered. Follow-up questions and actions per CCB/MRB Chairmen
requests are accomplished in a responsive manner. Configuration databases are well
maintained and current, and customer support is exceptional. Approved configuration
changes for critical systems and facilities are quickly recorded. Baselined systems
(functional, allocated, and product) are kept current, with new baselined systems added
on a continual basis. Design changes are tightly controlled for critical systems.
Functional and performance characteristics of critical systems are identified.

Safety Engineering (SE). All engineering cause-and-effect analyses are well done.
Safety engineers are an effective and influential element of engineering design teams.
Contractor ensures safety requirements are identified and documented early in the
systems engineering process. Risk assessments are accurate and complete. Excellent
follow-through to ensure risk mitigation factors or recommendations are acted upon and
acceptable for operational use. Safety Engineering efforts ensure new or additional,
unacceptable safety risks are never introduced. Contractor plans, tests and evaluates
the ability of system designs to safely perform and function as designed, and to meet
identified safety requirements, while mitigating risks and balancing all design
considerations and requirements.
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LAUNCH COMMUNICATIONS (Area Weight 15%)

1. Unsatisfactory (No award fee).

Fails to meet minimum contractual requirements as described in the statement of work.
2. Satisfactory (1-50% award fee).

Communication Cabling. Understands and satisfies Government contractual

requirements for design, installation, maintenance and repair of intra-complex and intra-facility
communication cabling (including fiber optics), data circuits, wiring, and conduits.

Communication Systems and Equipment. Meets Government contract requirements for

design, installation, maintenance and repair of intra-complex and intra-facility

communication equipment/systems (digital and analog), hazardous area end- instruments, analog
Transistorized Operational Phone Systems (TOPS), timing and

sequencing systems, digital switches and voice systems (ORION, ESI), radio frequency

(RF) transmission, public address (PA) systems, aural warning (AW) end-items,

telephones, antennas, console and hazardous area headsets, pad cameras, and

associated computer systems.

Mission Control Network. Meets contractual and launch customer requirements for
configuring, establishing, operating and maintaining critical communication links within
the Eastern Range and between inter-range facilities in support of launch
vehicle/satellite operations. Mission Control Working Groups responds to launch
customer needs.

Communication Planning. Meets Government contract requirements for developing
communication procedures, console level voice matrices, and supporting

documentation to validate functionality of network nodes and voice/data communication
lines. Satisfies Government and customer requirements for developing mission scripts
that identify key communication and network events during vehicle ascent and initial
orbit operations. Develops and publishes the LO&SC communications portion of the
Launch Operations Handbook (LOH).

Configuration Control. Satisfies Air Force requirements for maintaining configuration
control of communication networks, nodes, communication lines (voice and data),
communication systems, equipment, consoles and headsets. Accomplishes
appropriate documentation changes and submits redline drawings as agreed to by the
Program Management Office.

Communication Requirements. Satisfies Government requirements for identifying
communication requirements. Reviews Universal Document System (UDS) documents
for range communication requirements and incorporates in communication planning
documents. Contractor ensures all range users network and voice/data communication
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requirements are identified and consoles are properly configured prior to scheduled
tests and operations.

3. Good (51-75% award fee).
Substantially meets all of (2) above and:

Communication Cabling. Anticipates customer requirements and shortfalls. Attends
and actively participates in planning meetings. Plans, schedules and manages
workloads for cable installation. Reviews UDS documents for communication
requirements and NO-WILCOs. Communication interfaces meet customer needs for
equipment connectivity. Extremely responsive to customer and Government
requirements for launch program and mission support.

Communication Systems and Equipment. Schedules and accomplishes preventive and
corrective maintenance actions, and completes priority maintenance in a responsive
manner. Plans for and acquires sufficient levels of end-items and critical spares.
Develops and maintains all necessary maintenance plans and procedures. Meets
contractual requirements for maintenance and repair of console headsets and
hazardous area headsets. Acquires sufficient stock of replacement headsets and parts.
Reviews UDS documents and provides valuable feedback to the Government and
range contractors.

Mission Control Network. Minimizes system/equipment, end-item downtime through
aggressive maintenance practices and responsive reaction to reported outages. No
configuration or set-up errors per launch customer and Government requirements.
Maintains communication systems in a high readiness state that ensures systems and
network availability to meet all operational requirements, including emergency
notification capability. Interfaces with other contractors are adequate.

Communication Planning. Mission Communication documents exceed Government
requirements. Alert planning actions identify and correct communication problems
early. Schedules are coordinated with range launch support activities. Contractor
participates in planning and technical interchange meetings. Reviews UDS documents
and Operations Requirements (OR) Expedites for communication requirements, and
provides feedback to the Government, range contractors and launch customers.

Configuration Control. Coordinates, and maintains an interface to the configuration
management process. Develops procedures for controlling configuration changes
affecting networks and nodes, voice and data lines, and communication systems,
equipment, and end-items. Meets contract configuration control and management
requirements. Works well with other range contractors to integrate and comply with
configuration management needs.

Communication Requirements. Reviews UDS documents for range communication
requirements, and provides responsive feedback to the Government and contractor
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agencies on ability to meet launch customer communication requirements. Includes
communication requirements within planning documents. Organizes placement of
console network buttons for user friendliness, and builds in robustness and simplicity to
allow for last minute communication configuration changes via coordinated OR
Expedites.

4. Very Good (76% - 90% award fee).
Substantially meets all of (3) above and:

Communication Cabling. Engineering designs are well engineered and satisfy all
mandatory requirements. Extremely responsive to corrective maintenance actions that
occurs during launch operations. Plans and executes maintenance activities to
maximize use of downtimes and refurbishment periods. Meets or exceeds all customer
and Government need dates. Identifies user’s functional, operational and interface
requirements, explores and evaluates technology options, recommends solutions, and
designs and implements solutions.

Communication Systems and Equipment. Maintains system equipment and end instruments in mission
ready condition. Develops and maintains plans for

equipment/end-item preventive and corrective maintenance. Salvages and rebuilds
equipment to extend life of irreplaceable resources and save Government funds. Seeks
training for replacement digital switch and voice systems. Identifies critical spare levels
that maximize mission readiness and system availability. Maintains currency on all
documented maintenance plans and procedures. Anticipates system end-of-life cycle
requirements and plans accordingly. Anticipates customer requirements and shortfalls.
Proactively supports planning meetings. Effectively plans, schedules and manages
workloads for installation of systems, equipment and end-items. Reviews UDS
documents for communication requirements and NO-WILCOs, and provides options to
Government and launch customers. Extremely responsive to customer and

Government requirements for launch program and mission support.

Mission Control Network. Conducts mission control working groups to identify and
resolve, in a responsive manner, communication concerns or issues. Exceed
Government requirements for Network Validation Checks and Rehearsal Anomaly
Tests. Provides effective communication support for scheduled operations tests and
system checkouts, pre-launch and launch operations. Communication systems exceed
readiness and availability standards. Responds to requests for communication support
or status. Proactively coordinates communication interfaces and requirements with
launch customers, Government and range subcontractors.

Communication Planning. Alert planning actions identify and correct communication
problems early. Schedules are fully integrated with range launch support activities to
optimize use of manpower and equipment resources. Proactively participates in
planning and technical interchange meetings. Reviews UDS documents and OR
expedites for communication requirements for supportability, and provides responsive
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feedback to the Government, range contractors and launch customers with
communication shortfalls or NO-WILCOs, and recommends technology options and
follow-on actions. Interfaces with launch customers on a daily basis to ensure their
communication needs are met, and propose more effective solutions that enhance
mission assurance while reducing costs. Effectively plans use of manpower and
equipment resources to accomplish mission support and implement communication
requirements.

Configuration Control. Configuration management and control processes and
procedures exceed Government and contract requirements. Applies industry best
practices. Configuration changes are processed in accordance with Launch
Communications Group (LCG) established procedures. Consistently processes,
documents, and tracks configuration change requirements utilizing the Eastern Range’s
New Electronic Requirements Form (NERF) and Requirements Viewer (REQView).
Consistently assesses configuration capabilities versus future requirements and
recommends suitable changes. Electronically maintains a configuration change
drawing library.

Communication Requirements. Employs an effective, electronic capability for
identifying, documenting, reviewing, approving, and tracking status of communication
requirements. Ensures requirements are processed and incorporated in mission
planning documents for communications. Responsive to last minute, mission support
configuration changes for communication consoles, voice/data networks and switches.
Coordinates requirements with all appropriate Government. Range contractor and
launch customer agencies.

5. Excellent (91% - 100% award fee).
Substantially meets all of (4) above and:

Communication Cabling. Effectively applies project management principles to
implement communication cabling requirements and significant corrective maintenance
actions. Identifies and corrects potential problems before they impact launch
operations. Applies multiple skilled communications workforce to perform various
project related tasks. Effectively controls or reduces project costs, schedule and
technical performance. Communications work is professional and accomplished in
accordance with all applicable communication codes and guidelines and meets or
exceeds industry best practices. Accomplishes parallel communication cabling efforts
while implementing projects, such as removing vacated cabling.

Communication Systems and Equipment. Effectively applies project management
principles to implement communication system, equipment, and end-item requirements.
Identifies and corrects potential problems before they impact launch operations.
Applies multiple skilled communications workforce to perform various project related
tasks. Effectively controls or reduces project costs, schedule and technical
performance, and mitigates risks. Communications work is professional and
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accomplished in accordance with all applicable communication codes and guidelines
and meets or exceeds industry best practices. Effectively plans and supports replacing
aged equipment with technology that improves mission readiness and reliability.

Mission Control Network. Mission Control Working Groups are used effectively to
communicate and resolve Government and launch customer concerns or issues for
communications. Outstanding mission support for providing intra-facility and inter-network
communications. Network validation checks and anomaly tests demonstrate

superb communications preparation and setup. Keeps Government and launch

customers apprised of communication status at all times and in real-time. Consistently
exceed Government and customer requirements for mission support.

Communication Planning. All mission communication planning documents satisfy or
exceed contract requirements. Contractor consistently demonstrates an aggressive
planning approach. Maintains an excellent rapport with launch customers and
Government. Systems management approach is disciplined and well applied. Keeps
Government informed of high visibility issues, providing daily progress updates.
Executes planning with mechanical precision, thoroughness and responsiveness,

enabling superb implementation of requirements and mission support activities. Mission
communication documents and mission scripts are clear, error free, accurate, and easy

to follow when validating functionality of communication networks and nodes, voice/data
lines, consoles and headsets.

Configuration Control. Stellar interface configuration management and control
processes, procedures and discipline. Responsive accomplishment of configuration
management and control tasks enable mission planning and implementation to be
completed on schedule or early, while maintaining complete and accurate sets of
configuration data and documentation. Documentation is readily available via electronic
or hardcopy. No backlog of drawing redlines or documentation updates.

Communication Requirements. Far exceed all contract, Government and launch
customer requirements for mission communications support, including mission specific
planning documents and scripts. Effective requirements process identified test,
validation and acceptance requirements for new, changed or mission specific
communication requirements, ensuring complete customer satisfaction for delivered
product, service, and response time. Exceeded all requirements for mission mandatory
and required (optional and preferred) communication requirements. Enabled project
closeouts to occur in a smooth and straightforward manner.
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OPERATIONS & MAINTENANCE - MISSION SUPPORT (Area Weight 30%)
1. Unsatisfactory (No award fee).

Fails to meet minimum contractual requirements as described in the statement of work.
2. Satisfactory (1-50% award fee).

Mission Planning and Support. Operational mission requirements and tasks are
understood. Problems affecting mission requirements are identified and resolved.
Minimum Mission Peculiar Interface Control Document (MPICD) and Program
Requirements Document (PRD) requirements are satisfied on time. Technical and
schedule information for operations and work efforts is accurate and electronically
available to the Government, other contractors and range customers. Contingency
plans are developed to mitigate technical and schedule risks. Open and meaningful
communication with the Government, other contractors and range customers is
maintained. Working groups and meetings affecting operational mission requirements
are supported. Hazardous commodities are requested as needed by the customer.
Removal of hazardous and industrial waste is coordinate with the Government, and
other contractors as appropriate.

Operations and Maintenance Management. Corrective/preventive maintenance actions
are prioritized, scheduled and executed with minimal mission impact. Systems and
equipment are operated and maintained to meet mission requirements. Maintenance
procedures are properly documented and kept current. Maintenance schedules, status
and priority lists are accessible by the Government, other contractors and range
customers. Short and long-term facility utilization schedules are developed and
maintained. Equipment, systems, and facility maintenance activities and downtimes are
coordinated with the Government, other contractors and range customers as
appropriate. Refurbishment activities are planned, scheduled, and accomplished.
Corrective/Preventive maintenance actions are successfully completed. All equipment
and services are operated and maintained in a safe manner to prevent personnel injury
and/or equipment damage. Maintenance plans are developed and kept current.
Maintenance work items are accomplished with standard commercial practices and/or
manufacturer’s recommendations. Anomaly resolution and problem solving is used to
minimize equipment/facility downtime. Working groups and meetings affecting
facility/equipment availability and mission readiness meetings are supported.
Processes and procedures are reviewed and updated as needed. Maintenance data is
used to assist in maintenance planning and execution. Trained personnel, appropriate
tools and technical data are made available and used to ensure quality services.
Opportunities for maintenance cost savings are identified and pursued if cost effective.
A system is established to document accomplishment and deferment of maintenance
items. Operations and maintenance schedules are developed, maintained and made
available to the Government, other contractors and range customers. A process or
program for addressing nonconformances is developed.
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Facility Management. Status of all critical systems and facilities is available to the
Government, other contractors and range customers. Facility maintenance activities
are planned, scheduled and supported with cognizance of the Facility managers.
Planned outages are planned and coordinated with the Government, other contractors
and range customers affected by the outages. Real property reporting requirements are
complied with. Periodic facility inspections are planned and conducted to assess
facility/equipment status and to identify nonconformances. Emergency response
activities are coordinated and executed as required to meet Government requirements.
Disaster Preparedness Plans that meet Government requirements are developed and
maintained.

Logistics and Supplies. Minimum inventory of spares is maintained. Processes are in
place for acquisition of parts/equipment. Inventories are properly maintained to meet
Government requirements for mission readiness, safety and security. Property
accounting and reporting processes are developed and followed. Suitable substitutes
for discontinued or upgraded parts/components/assemblies are identified. Government
sources are explored and exhausted prior to authorizing or requesting contract funds. A
control and accounting system for all GFP, to include equipment, facilities, supplies and
material in the contractor possession, is developed and maintained.

3. Good (51-75% award fee).
Substantially meets all of (2) above and:

Mission Planning and Support. Operational mission requirements are fully reviewed
and coordinate with the Government, other contractors and range customers, as
appropriate, to ensure all requirements can be met. Problems affecting mission
requirements are identified and resolved in coordination with the Government, other
contractors and the range customers as appropriate. Minimum MPICD and PRD
requirements are met on schedule and satisfy all mission milestones. Technical and
schedule information, for operations and work efforts, is accurate, timely, and
electronically available to the Government, other contractors and range customers.
Contingency plans are developed and maintained to mitigate technical and schedule
risks. Teaming and partnering with the Government, other contractors and range
customers is encouraged and maintained. Working groups and meetings affecting
operational mission requirements are supported effectively. Hazardous commodities
are requested in a timely manner as needed by the customer. Removal of hazardous
and industrial waste is coordinated with the Government and other contractors, as
appropriate, with no impact to general Cape operations.

Operations and Maintenance Management. Corrective/preventive maintenance actions
are prioritized, scheduled and executed in an effective manner. Operation and
maintenance of systems and equipment is performed effectively to meet mission
requirements. Maintenance procedures are updated and maintained in a timely manner
to maximize availability. Maintenance schedules, status and priority lists, and facility
utilization schedules are reviewed on a regular basis and updated in a timely manner.
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Equipment, systems, and facility maintenance activities and downtimes are integrated
with other activities to minimize downtime. Refurbishment activities are planned,
scheduled, and accomplished while minimizing downtime between launches.
Corrective/Preventive maintenance actions are executed with good procedure
discipline. All equipment and services are operated and maintained in a safe manner to
prevent personnel injury and/or equipment damage and impact to launch activities.
Maintenance work items are accomplished with best available business practices.
Anomaly resolution and problem solving is inherent to the maintenance program to
minimize equipment/facility downtime. Working groups and meetings affecting
facility/equipment availability and mission readiness are supported effectively.
Processes and procedures are reviewed and opportunities for improvement are
identified on a continual basis. Maintenance data is used to determine the most
effective maintenance approach to be used for critical and noncritical systems.
Personnel training and certification are kept current with industry requirements.
Appropriate tools and technical data are reviewed to ensure quality services.
Maintenance costs are minimized where possible while maximizing system/equipment
availability. Maintenance management program addresses maintenance preventive
maintenance schedules such that maintenance deferrals are minimized.
Nonconformances are documented, controlled and tracked to completion.

Facility Management. Status of all critical systems and facilities is available to the
Government, other contractors and range customers on a timely manner. Facility
managers are well informed of scheduled maintenance activities. Planned outages are
planned with the affected community as to minimize impact to normal operations. Real
property reporting requirements are complied with in a timely manner. Periodic facility
inspections are planned and conducted to assess facility/equipment status, identify
nonconformances, and areas for system improvements. Emergency response activities
are coordinated and executed effectively.

Logistics and Supplies. Suitable inventory of spares is maintained to meet mission
requirements. Processes for acquisition of parts/equipment are managed to minimize
costs and maximize availability. Adequate inventories are properly maintained to meet
Government requirements for mission readiness, safety and security while minimizing
costs. Property accounting and reporting requirements are met in a timely and accurate
manner. Suitable substitutes for discontinued or upgraded parts/components/
assemblies are maximized. A control and accounting system for all GFP to include
equipment, facilities, supplies and material in the contractor possession is developed
and maintained effectively.

4. Very Good (76% - 90% award fee).
Substantially meets all of (3) above.
Mission Planning and Support. Operational mission requirements are fully reviewed

and coordinate with the Government, other contractors and range customers, as
appropriate, to ensure all requirements can be met. Requirements that cannot be met
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are identified and well documented. Problems affecting mission requirements are
identified and resolved in a timely manner. MPICD and PRD requirements are reviewed
on a periodic basis to ensure all mission milestones can be met. Technical and

schedule information for operations and work efforts is integrated into master schedules
maintained by launch processing contractors. Technical and schedule risks are
identified, documented, and addressed in an effective manner. Teaming and partnering
with the Government, other contractors and range customers is effective. Hazardous
commodity administration and the removal of hazardous wastes is well planned and
coordinated.

Operations and Maintenance Management. Corrective/preventive maintenance actions
are prioritized, scheduled and executed in an effective manner to minimize costs and
downtime while maximizing availability. An effective procedure management process is
maintained to ensure proper maintenance procedures are readily available.

Maintenance schedules, status and priority lists, and facility utilization schedules are
maintained effectively. Refurbishment activities are well planned, scheduled, and
accomplished effectively while minimizing downtime between launches.
Corrective/Preventive maintenance actions are executed with good procedure

discipline, task discipline and proper documentation in the work order system. All
equipment and services are operated and maintained in a safe manner to prevent
personnel injury and/or equipment damage and impact to launch activities. Best
available business practices are employed across all operations and maintenance

actions. Anomaly resolution and problem solving processes are effective in minimizing
equipment/facility downtime. Working groups and meetings affecting facility/equipment
availability and mission readiness are scheduled and supported effectively. The use of
maintenance data and any other maintenance information is maximized when cost
effective. Personnel training and certification program requirements are well maintained
and kept current with industry requirements. Appropriate tools and technical data are
reviewed, updated on a continual basis to ensure quality services. Cost benefit

analyses are used to reduce maintenance costs while maximizing system/equipment
availability. Maintenance management program results in little to no maintenance
deferrals within the contractor’s control. A nonconformance resolution process is well
maintained and executed to bring such issues to full closure.

Facility Management. Critical systems and facilities status, and other pertinent
information, is readily available, well communicated and disseminated widely to all
affected parties. Facility managers are cognizant of scheduled maintenance activities
and communicate that information to affected parties. Planned outages are planned

and scheduled with the affected community as to minimize impact to normal operations.
Periodic facility inspections are planned and conducted to assess facility/equipment
status, identify nonconformances, and areas for system improvements, and coordinated
with other related inspections to minimize duplication of efforts. Emergency response
activities are coordinated and executed effectively with all affected parties. Fire
evacuation plans are developed and maintained as appropriate per local guidance.
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Logistics and Supplies. Logistics support and inventory of spares is effective in meeting
mission requirements. Warehousing space is effective managed to minimize costs of
inventories while maximizing availability. Property accounting and reporting
requirements are met effectively. Suitable substitutes for discontinued or upgraded
parts/components/ assemblies are maximized in timely manner. A control and
accounting system for all GFP to include equipment, facilities, supplies and material in
the contractor possession is developed and maintained effectively with little to no errors.

5. Excellent (91% - 100% award fee).
Substantially meets all of (4) above.

Mission Planning and Support. Operational mission requirements and tasks are
understood, documented, and planned effectively to meet all mission milestones.
Problems affecting mission requirements are identified and resolved effectively, in a
timely manner and fully coordinated with the Government, other contractors and range
customers as appropriate. MPICD and PRD requirements are fully understood, and are
met unless identified prior to scheduled operations. Any requirements that cannot be
met are defined and clearly communicated to the Government, other contractors and
range customers as appropriate. All required service systems meet scheduled test and
launch operations requirements in a timely and cost effective manner. Technical and
schedule risks are effectively managed and communicated to minimize impact to
mission readiness. On console support for each launch processing flow is complete
and meets customer requirements. Teaming with the Government, other contractors
and range customers is exemplary. Working groups and meetings are effectively
supported. Agendas and minutes are thorough and timely. Any follow-on actions are
clearly identified, tracked and implemented. Hazardous commodity administration
meets all customer requirements and results in no violations.

Operations and Maintenance Management. Operation and maintenance program/plan
results in no mission impact, safety incident or equipment damage unless the anomaly
is not within the contractor’s control. Maintenance procedure management process
results in accurate, timely and effective procedures. Maintenance schedules, status
and priority lists, and facility utilization schedules are accurate and timely. Maintenance
activities and downtimes are effectively planned, scheduled and executed using proper
procedure and task discipline. Refurbishment efforts are effectively supported and
executed with no impact to test and/or launch processing. Maintenance work items are
accomplished with good workmanship and little rework. An effective anomaly
resolution/nonconformance process is used to minimize equipment/facility downtime.
Working groups and meetings are effectively supported. Agendas and minutes are
thorough and timely. Any follow-on actions are clearly identified, tracked and
implemented. Maintenance plans for critical and noncritical systems are based on a
thorough review/analysis of available maintenance data and reflected in maintenance
schedules. Planned maintenance items are realistically planned, scheduled and
integrated with mission launch processing schedules. A maintenance plan/program is
maintained effectively to minimize maintenance deferrals.
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Facility Management. Status information for all critical systems and facilities is accurate
and timely. Facility managers effectively support maintenance planning and scheduling.
Planned outages are scheduled with minimal impact to mission readiness, safety and
security. Nonconformances are identified, documented and tracked in an effective
manner across all affected facilities/systems to minimize impact to mission readiness,
safety and security. Emergency response plans and activities are effective and meet
Government requirement.

Logistics and Supplies. Management of inventories results in no impact to mission
readiness, safety and security. Processes for acquisition of parts/equipment are cost
effective and timely to meet operational requirements. Property accounting is complete
and timely with no discrepancies. Property reporting processes are effective and
continually improved as appropriate. Suitable substitutes for discontinued or upgraded
parts/components/ assemblies are maximized to reduce impact to mission readiness.
All GFP to include equipment, facilities, supplies and material in the contractor
possession is properly maintained and accounted for. Any impacts to mission
readiness, safety and security are immediately identified, coordinated with the
Government, other contractors and range customers, as appropriate, to minimize
impact.
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