SPLIT REQUIREMENTS

AFI 64-117, paragraph 4.3.5.2.1 - CARDHOLDERS ARE PROHIBITED FROM MAKING REPEAT BUYS OF THE SAME ITEM (requirement) TO AVOID THE $2,500 LIMITATION FOR PURCHASING AND THE $25,000 LIMITATION FOR ORDERING USING THE GOVERNMENT-WIDE PURCHASE CARD.  .

Split requirements are a violation of Air Force purchase card procedures.  AFI 64-117, paragraph 4.3.3.4., explains the actions that can be taken when a violation is found.

To determine a split requirement you need to consider that the requirement is the quantity known at the time of the buy.  If an individual purchases as they become aware of a requirement, the requirement is each.  When the person consolidates purchases and buys once a day, the requirement becomes what was received during that day.  If an individual has historically purchased as things become known to them, even if they have the same thing ordered twice in one day from the same vendor, that does not have to be considered split requirement (Splitting a requirement is the intentional breaking down of a known requirement to stay within the $2,500 micro-purchase or $25,000 ordering limitation to avoid having to send the requirement to the contracting office.)

Examples on split requirements:

1.  A single Cardholder making multiple purchases from the same vendor on the same day, the total of which exceeds the single purchase limit and the total requirement was known at the time of the first purchase.

2.  A single Cardholder purchasing the same/ similar item(s) from multiple vendors on the same day, the total of which exceeds the single purchase limit and the total was known at the time of the first purchase.

3.  A single Cardholder making multiple purchases of similar items from the same or multiple vendors over a period of time when the total requirement was known at time of the first purchase and the value exceeds the single purchase limit.

4.  Multiple Cardholders under same supervision / billing official purchasing the same / similar item(s) the same day or in a compressed time from when the total requirement is know at a given time and exceeds the single purchase limit.    

DFARS 213.270 (effective 31 Jul 200) requires use of the GPC for purchases and/or method of payment for purchases valued at a or below the micro-purchase threshold with very limited exceptions.  In addition, AFI 64-117, GPC, provides additional classes of purchases for which GPC may not be used.

When the requirement is for a government -wide purchase card eligible item or items whether similar or different and the total will exceed the $2,500 micro purchase threshold, a cardholder has two options.

1.  If items can be ordered off of BPA / or GSA Contract, then cardholder can use the GPC as payment tool up to $25,000.

2.  If items are only available in commercial open market, then an AF form 9 must be processed through the Base Contracting Office.  Government -wide purchase card eligible items will not be process through Base Supply.

Splitting the requirement to purchase from the same vendor by grouping the items into like or similar to stay within the micro purchase threshold is a violation of AFI 64-117.

Any questions on this subject please do not hesitate to call our office.
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