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INTRODUCTION

Under Air Force Instruction 32-7086, Hazardous Material Management, the Air Force has established roles, responsibilities, and requirements for a Hazardous Material Management Program (HMMP).  The purpose of the HMMP is to manage the procurement and use of hazardous material (HAZMAT) to support Air Force missions, ensure the safety and health of personnel and surrounding communities, and minimize Air Force dependence on HAZMAT.  The HMMP includes the activities and infrastructure required for ongoing identification, management, tracking, and minimization of HAZMAT.  An integral part of the HMMP is the HAZMAT Pharmacy Program/Office, also known as the HAZMART. 

 The HAZMART consist of the following organizations:  45 CES/Environmental Flight, 45 MDG/ Bio-environmental Flight, 45 SE/Ground Safety, 45 SUPF/LGS, SBSS Contractor, 45 CS and 45 CONS/Small Purchases.

The HAZMART is the single point of control and accountability over the requisitioning, receipt, distribution, issue, and reissue of hazardous materials.  The objectives of the HAZMART are to:

· Support accomplishment of the Air Force missions while minimizing HAZMAT usage.

· Provide standardized HAZMAT service to the customer.

· Issue HAZMAT in smallest quantities required to support authorized mission requirements.

· Ensure HAZMAT issue and usage conform to all appropriate Environmental, Safety, and Occupational Health (ESOH) requirements.

· Track HAZMAT by process and facility location.

· Enter all required HAZMAT data into an approved HAZMAT tracking system.

· Provide HAZMAT data to support Air Force requirements.

BACKGROUND

Air Force bases historically had difficulty in achieving control over the acquisition and disposal of hazardous materials.  Contributing to this problem was the presence of multiple independent procurement vehicles through which base organizations could acquire hazardous materials.  As many as six to ten such vehicles were sometimes present.  Base organizations ordered the same material through different channels.  There were often no controls over the placement of requisitions, and no means to consolidate records of hazardous material acquisition across all procurement vehicles.  Quantities of hazardous materials entering bases were difficult to determine, and accountability for the issue and use or disposal of these materials could not be established. These problems, coupled with increasingly stringent Environmental Protection Agency (EPA) and Occupational Safety and Health Administration (OSHA) regulations, demanded the Air Force change the way it managed hazardous materials.  The HAZMART is designed to make that change.

CONCEPT

The HAZMART is designed to improve the management and control of hazardous materials on Air Force installations.  The concept was developed after consideration of Air Force needs and reviews of initiatives undertaken elsewhere.  Significant progress had been made in the field of hazardous material management by various military and civilian organizations.  These organizations demonstrated the ability to achieve reductions in hazardous material usage, procurement, and hazardous waste generation through combinations of management controls, organizational changes, and automated information system support.  Based on these experiences and program support from the Headquarters Air Force Center for Environmental Excellence (HQ AFCEE), the HAZMART was designed and implemented throughout the Air Force.

WHAT IS HAZMAT?

Federal Standard 313, Tables I and II identify items that are hazardous or potentially hazardous.  These items are normally assigned an Issue Exception (IEX) code of 8, 9, or M in the Standard Base Supply System (SBSS).  Basically, they are the following groups:

· Flammable and Combustible Liquids

· Petroleum products (oils, greases, lubricants, etc.)

· Paints (includes some latex and water based)

· Spray finishing

· Photographic chemicals

· Adhesives and sealant (includes some latex and water based)

· Solvents

· Acids and bases

· Compressed gases

· Hazardous waste

CUSTOMER’S RESPONSIBILITIES/REQUIREMENTS 

HAZMART ENROLLMENT

· All organizations that use, handle, or store HAZMAT in their shops that are assigned to the 45th Space Wing or tenants within Patrick AFB and Cape Canaveral Air Station, including contractors, may enroll.

· Work place supervisors should accomplish a chemical inventory list in accordance with 29CFR 1910.1200.

· Organization submits letter to 45 SUPF/LGS requesting enrollment. 

· Upon approval, HAZMART will coordinate with Bioenvironmental Engineering Services (45 AMDS/SGPB) to schedule shop visit.

· Bioenvironmental personnel will conduct the inventory and HAZMART may assist.  HAZMART personnel will label the HAZMAT in shop.  Inventory will be conducted by Bioenvironmental using the work place supervisor’s chemical inventory list required by 29CFR 1910.1200 and AFI 32-7086, Hazardous Material Management.

SHOP MONITORS


Each shop will have at least one primary and alternate HAZMART monitor per work shift.  (There is no limit to the number of monitors each shop may assign.)  This will ensure complete coverage during all shifts.  Also, whenever a monitor leaves or is replaced, the shop must notify HAZMART of the change in writing.  Address letters to SBSS/LGSDHM.

REQUESTING HAZARDOUS MATERIAL 

· Request is submitted to the SBSS Demand Processing Element (ext. 4-5311/5314).

· Demand Processing Element will verify the authorized organization/shop list, quantity, and HAZMART shop monitor.

· HAZMART shop monitors are the only personnel authorized to order and sign for hazardous material.

 

REQUEST FOR NEW ITEMS

· Authorized monitors must prepare AF Form 3952, Chemical/Hazardous Material Request/Authorization, and submit to 45 AMDS/SGPB, 45 SW/SEG, and 45 CES/CEV for approval and signature.  (See attachments 1 and 2.)  

· Completed form will be submitted to HAZMART for processing of authorization.
· Work place supervisor’s and monitors will have a chemical inventory to meet requirements of 29CFR 1910.1200, Hazard Communication.

AFTER HOURS SUPPORT
HAZMART shop monitors may order material after hours through the SBSS After Hours Support Element Monday through Friday 1600-2400 hours (407-494-4052/3).  For emergency issues on weekends and holidays, and Monday through Friday, 2400-0730 hours, call the SBSS Duty Supervisor at pager number (407) 528-3468.   A completed AF Form 3952 is required.  If AF Form 3952 is not available and item is mission critical, contact BIO on pager number 638-9513.  Bioenvironmental will or will not authorize prior to purchase.  Then property may be issued, back ordered, or bought on IMPAC.  The organization must complete an AF 3952 the following duty day and return it to HAZMART.  If organization has not completed an AF Form 3952 by the end of next duty day the shop’s organization commander or agency chief will be notified.

INTERNATIONAL MERCHANT PURCHASE AUTHORIZATION CARD (IMPAC) PURCHASES


HAZMART shop monitors will:

· Verify with the HAZMART to ensure items are not available. 

· Complete AF Form 3952, Chemical/Hazardous Material Request/Authorization Form, and ensure it is approved by 45 AMDS/SGPB, 45 SW/SEG, and 45 CES/CEV.

· After approval and purchase, customer must bring completed AF Form 3952 and material with manufacture specific MSDS to HAZMART, building 984, for processing and tracking.

DELIVERY OF HAZMAT

HAZMART personnel will deliver the material to the authorized HAZMART shop monitor or they can pick up and sign for the material. 

TURN-INS TO HAZMART
Fully unopened containers of HAZMAT are acceptable for turn-in to HAZMART providing it meets the following criteria:

· Container must be in good shape (for example, not rusted, dented, leaking, etc.) and material is serviceable.

· Container must be unopened.

· All labels must be attached and completely legible.

· Material is accompanied by an MSDS (specific manufacturer required).

· Product must have an AF Form 2005 or DD Form 1348-6 signed by shop HAZMART monitor.

· Excess which is serviceable will be accepted.

Dispose of rusted, leaking containers of HAZMAT when only containers are considered hazardous waste using 45 SW approved hazardous waste procedures.  (When HAZMART tracking labels are attached to item being disposed, extract the tracking serial numbers from the labels and submit to HAZMART via letter to delete it from your account.)

PARTIAL CONTAINERS
Partial containers of serviceable material will be turned in for FREE ISSUE.  Monitors may request issue of material with proper authorization.  Partial containers must meet the following criteria:

· Container must be in good shape (for example, not rusted, dented, leaking, etc.) and material is serviceable.

· All labels must be attached and completely legible. 

· Material is accompanied by an MSDS (specific manufacturer required).

· Product must have an AF Form 2005 or DD Form 1348-6 signed by shop HAZMART monitor.

If you only need a small amount of the product to complete the job/task, HAZMART personnel will check the FREE ISSUE area.  This is an area where serviceable, partial containers will be maintained for issue to authorized HAZMART monitors at no charge. 

EMPTY CONTAINERS
All containers of HAZMAT will have a bar code label affixed for tracking the container.  When containers become completely empty and dry call the HAZMART office for pick-up or you can bring the container to the HAZMART. 

DO NOT THROW CONTAINERS AWAY!


In the event a container is thrown away or lost accidentally, the HAZMART shop monitor must submit a letter to the HAZMART explaining what happened to the container.  The organization commander or agency chief must sign this letter.   Monitors are accountable for HAZMAT containers. 

AUTHORIZATION DELETIONS
If your shop no longer requires an item, submit a letter to HAZMART (SBSS/LGSDHM) and the item will be removed from your authorized materials list.

DELINQUENT CONTAINERS


Material will be issued for 30 days.  Shops will receive a delinquent container listing on or about the 1st of each month.  Extensions must be justified in writing and signed by organization commander or agency chief.

UNREADABLE LABELS

It is very important that special care be taken in handling bar coded container labels. They are critical to the HAZMART tracking process. 

In the event a label becomes unreadable, the shop may inform the HAZMART of the serial number and request a replacement label, or inform the HAZMART to delete the serial number and it will be removed from the shop’s account.

ENVIRONMENTAL MANAGEMENT INFORMATION SYSTEM (EMIS)

EMIS is the Air Force approved tracking system for hazardous material.  AF-EMIS performs four major pharmacy functions:  record keeping, controlling inventory, controlling waste, and generating reports. 

Customers may contact the HAZMART Pharmacy at 494-9658/9672 to obtain information about user privileges through the base LAN system.

Attachment 1

AF Form 3952, Chemical/Hazardous Material Request/Authorization

Instructions.  The AF Form 3952 documents the hazardous material (HAZMAT) authorization process and establishes a standardized procedure for requesting and authorizing HAZMAT through all sources of supply (SOS).  Work area supervisors use AF Form 3952 to initiate a request for HAZMAT.  This request provides information required to support the Air Force HAZMAT Management Process.

PART I - MATERIAL REQUEST:  After completing Part I, work area supervisors send AF Form 3952 to the HAZMART or other appropriate SOS. 

SECTION I.  REQUESTOR INFORMATION--Complete items 1 through 4.

1.  TYPE OF REQUEST--Initial or recurring (routine/priority).

2.  PROCESS CODE--EMIS process code that can be obtained from either the HAZMART or the bioenvironmental engineer. 

3.  COMMAND/ORGANIZATION/OFFICE SYMBOL--Self-explanatory. 

4.  WORK CENTER TITLE--Self-explanatory.

SECTION II.  MATERIAL INFORMATION--Complete items 5 through 15.
5.  SUPPLY ACCOUNT CODE(S)--Self-explanatory.

6.  BUILDING NUMBER--Building where HAZMAT will be used. 

7.  LOCATION--Specific location in building identified in box 6, where HAZMAT will be used. 

8.   MATERIAL NAME--Common name or description of the HAZMAT requested.

9.   NSN/LSN--National or local stock number of the HAZMAT.

10.  UNIT OF ISSUE--Self-explanatory.

11. MATERIAL SPECIFICATION--Military or commercial specification of the HAZMAT.

12. DRAW AMOUNT--Quantity and unit amount of HAZMAT taken by user.  Example:  14 ounces, or 10 pounds, or one quart 

13. DRAW FREQUENCY--How often the HAZMAT will be needed.

14. SOLE SOURCE MANUFACTURER NAME/CAGE--Self-explanatory.

15. SOLE SOURCE PART NUMBER/TRADE NAME--Self-explanatory.  

SECTION III.  REQUIRING DOCUMENT(S)--Complete items 16a through 16e.  Identify the justification document(s) that require the use of the requested HAZMAT such as a technical order (TO), owner/operator manual, work specification or drawing.  Attach a copy of the document or pertinent page for first time requests.  Enter the TO or document number, the relevant paragraph, page, and revision change number.  Also, provide the document revision date.

16a. DOCUMENT NUMBER--Self-explanatory.

16b. PARAGRAPH NUMBER--Relevant paragraph requiring use of HAZMAT.

16c. PAGE NUMBER--Relevant page number requiring use of HAZMAT.

16d. REVISION/CHANGE NUMBER--Document revision/change number.

16e. REVISION/CHANGE DATE--Self-explanatory.

SECTION IV.  PROCESS INFORMATION--Complete items 17 through 24.

17. IS THIS REQUEST FOR A NEW WORKLOAD OR PROCESS IN THIS SHOP?  Self-explanatory. 

18. TASK--A full description of the work activity and process in which the HAZMAT in question is used.  If necessary, provide the following information:

· Application method, including but not limited to:  hand, brush, spray, spatula/putty knife, cloth, roller, dipping, pouring, squeeze bottle, hose, spray gun/nozzle, and vapor condensation.

· Type of industrial equipment, such as open tanks, closed tanks, vapor degreaser, spray booth, mechanical equipment, or liquid-tight equipment (closed equipment) in which the HAZMAT will be used.

· If the HAZMAT is transferred to industrial equipment list the equipment number and specify whether the transfer will occur by pouring, pumping, or another method.

· Method by which the HAZMAT will be or has been mixed (hand; mixer, open container; mixer, closed container; etc.), heated (oven, soldering iron, torch, etc.), or abraded (wire brush, sander, grinder, etc.).

19. AMOUNT OF MATERIAL USED PER TASK--Self explanatory (this amount is different from DRAW AMOUNT in box 12.  For example, a user wishing to change the oil of four vehicles would draw 20 quarts of oil, but use five quarts per vehicle. The five quarts should be listed in this box.)

20. FREQUENCY OF TASK--Self-explanatory. 

21. DURATION OF TASK--Self-explanatory.

22. DESCRIBE ANY ENGINEERING CONTROLS IN USE DURING THE PROCESS--Such as exhaust/ventilation systems, enclosures, covered tanks, cooling coils, etc.

23.  INDICATE ANY PERSONAL PROTECTIVE EQUIPMENT (PPE) CURRENTLY BEING USED IN CONJUNCTION WITH THIS GENERATED--List any PPE used while performing this task.  Include eye, face, body, foot, and hand protection; and manufacturer and model number for both respirator and cartridge.

24.  DESCRIBE THE METHOD OF DISPOSAL FOR THE WASTE THAT IS GENERATED--Typical responses include, but are not limited to; totally consumed in process, partially consumed in process, recycled on-site, drummed/containerized, sanitary sewer, storm sewer, industrial drain, bulk, recycled off-site, and air emission.

SECTION V.  REMARKS
25.  PROVIDE ADDITIONAL INFORMATION--Self-explanatory.

SECTION VI.  CERTIFICATION--Complete items 26a through 27c.

PART II--MATERIAL AUTHORIZATION:  Bioenvironmental Engineering (BE), Safety (SE), and Civil Engineering (CE) offices must review Part I of AF Form 3952 and complete Part II.

SECTION I.  HEALTH REVIEW--BE will evaluate Part I of AF Form 3952 and document in Part II, Section I of AF Form 3952 HAZMAT request-associated heath risks and control options and authorize requested HAZMAT use as appropriate.  Reviews will include HAZMAT-related work area surveys.  The authorization will identify any conditions of use such as engineering controls and mandatory health measures.  The authorization also may serve as a certification of the appropriate personal protective equipment (PPE).  Phone 494-5435 or fax 494-5055.

SECTION II.  OCCUPATIONAL SAFETY REVIEW.  SE will evaluate Part I of AF Form 3952 and document in Part II, Section II of AF Form 3952 safety risks and control options and authorize requested HAZMAT use as appropriate.  Reviews will include HAZMAT-related work area safety surveys.  The authorization will identify conditions of use such as administrative and engineering controls and PPE.  Phone 494-2202/2200 or fax 4-7139.  NOTE:  Certain organizations that have been identified in writing through Wing Safety to 45 SUPF may sign for their organization.

SECTION III.  ENVIRONMENTAL MANAGEMENT REVIEW.  CE will evaluate Part I of AF Form 3952 and document in Part II, Section III of AF Form 3952 environmental requirements and control options.  Reviews will include HAZMAT-related work area surveys such as environmental controls, environmental permits, disposal restrictions, and ozone depleting substance approvals.  Phone 494-9270/9268 of fax 4-5965.  NOTE:  Certain organizations that have been identified in writing through the Environmental Management section to 45 SUPF may sign for their organization.

AF FORM 3952

� Source: HQ AFCEE PRO-ACT Fact Sheet, September 1997


� Source:  HQ AFCEE PRO-ACT Fact Sheet, September 1997


� Source:  HQ AFCEE PRO-ACT Fact Sheet, September 1997
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