REQUEST FOR INFORMATION (RFI)

1. A long-term contract, composed of one base and several (5-9) subsequent option years, is being considered.  Due to the dynamic nature of the AFTAC mission and uncertain funding, a Time and Materials contract was previously used to fulfill the requirements with successful results.  (Contract historical workload is included in the Statement of Work (SOW) as Appendix D.)  From a private sector prospective, what type of contracts have you found to be successful in executing dynamic mission requirements for this type of service with a similar historical workload fluctuation?

2. If a long-term contract could be established, what is the maximum contract length that you could accurately price?  What indices and/or methodologies would you use to adjust the price in the out-years?

3. Since it was not uncommon for several short-notice unplanned activities to pop up during the annual contract period, planned work was often put at risk pending a contract modification to add additional funding.  From past history, the typical turnaround time was about 15 calendar days for the Request for Proposal, contractor proposal preparation, government technical/cost evaluation, negotiations and contract modification award.  What contract type or provisions have you found that best streamlines the contracting process timeline? 

4. Have you found incentives to be useful in improving contractor performance on a service contract of this type?  If so, what typical cost/schedule benefit(s) were achieved?  How were the incentives linked to overall mission goals/requirements for the organization?  What performance measures were used?  How many man-hours were required for administering the process?  What award fee percentage or award term was used?

5. The draft SOW describes the types of tasks to be accomplished rather than specific tasks to be completed.  This was done to provide the maximum amount of flexibility with the lease amount of contract SOW changes (one for the life of the previous contract).  What approach have you found to be most effective?

6. The workforce expertise for this type of effort is highly specialized and their skill sets are very diverse (jack-of-all-trades…master-of-some).  Based on past experience, the potential workforce pool is very limited and the competition for the resources can be fierce.  What incentives or method(s) have you successful found in recruiting and maintain a workforce of this type?

7. It is anticipated that there will be a Small Business subcontracting requirement associated with this contract.  What area(s) or percentage would you recommend subcontracting to Small Business?

8. Based on the draft SOW and the government’s risk assessment, what areas of this effort do you perceive as high risk or areas of concern and why?

9. Do you know of any other contracts of a similar nature in the commercial sector?
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